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HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

Wednesday, March 31, 2021 - 6:00 p.m. 
Lime Street Park Community Center 

16292 Lime Street, Hesperia, CA 92345 
 

SOME DIRECTORS MAY PARTICIPATE VIA TELECONFERENCE 
THE PUBLIC MAY PARTICIPATE VIA TELECONFERENCE BY DIALING 

 +1 (646) 749-3122 ACCESS CODE: 629-239-869 
PLEASE MUTE YOUR PHONE UNLESS YOU WISH TO SPEAK 

 
AGENDA 

 
CALL TO ORDER 

a. Attendance 
 

FLAG SALUTE 
 
MESSAGE TO THE PUBLIC- PUBLIC COMMENTS 
Welcome to this Board of Directors Meeting.  The Board encourages public participation.  If 
you desire to address the Board on any District related matter or item on the Agenda, you are 
asked to please fill out one of the speaker forms in the back of the meeting room and turn it in 
to the General Manager.  When called upon, please come forward, and state your name and 
address before addressing the Board.  Please limit your comments to five minutes per speaker. 
 
Please note that if you address the Board on items NOT on the Agenda, the Brown Act does 
not allow discussion of such items.  Therefore, the Board may only do the following:  refer the 
matter to staff, ask for additional information, request a report back, or give a very limited 
factual response. 
 
CONSENT ITEMS 
The following items are expected to be routine and non-controversial, and will be acted upon 
by the Board at one time without discussion, unless a Board member requests that an item be 
removed from the consent agenda and held for discussion.  
A. Approval of Minutes of Regular Meeting, March 10, 2021 
 
DISCUSSION/ACTION ITEMS 
B.        Discussion Regarding Facility Fees and Charges – Hesperia Lake Camping 
 
C.  Discuss Potential Splash Pad Options on District Owned Property 
 
D. Park Ranger Operations and Procedures Manual 
 
E. Consider Award, Bid for District Operations Software 
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F. Review Proposed Changes to HRPD Ordinance No. 2 (Revised) and Administrative 
Fine Schedule 

 
SPECIAL REPORTS 
None 
 
CLOSED SESSION ITEMS 
G. Conference with Real Property Negotiators (Closed Session, Government Code Section 

54956.8)   
 

 Property:     Hesperia Civic Plaza Park 
 Agency Negotiators:  General Manager and Board Members 
 Negotiating Parties:  City Manager and City Representatives  
 Under Negotiations:  Price and Terms 

 
REPORT FROM CLOSED SESSION, IF ANY 
  
ANNOUNCEMENTS 
The next Regular Board Meeting is scheduled for April 14, 2021, at 6:00 p.m. and will be held 
in the Lime Street Community Center at 16292 Lime Street, Hesperia, CA 92345.   
 
ADJOURNMENT  

It is the intent of the Hesperia Recreation and Park District to comply with the Americans with 
Disabilities Act (ADA) in all respects.  If, as an attendee or a participant at this meeting, you 
will need special assistance beyond what is normally provided, the Hesperia Recreation and 
Park District will attempt to accommodate you in every reasonable manner.  Please contact the 
District Office at (760) 244-5488, at least 48 hours prior to the meeting to inform us of your 
particular needs and to determine if accommodation is feasible.  Please advise us at that time if 
you will need accommodations to attend or participate in meetings on a regular basis. 

Board Meeting documents can be reviewed by the public at the District Offices, 16292 Lime 
Street, Hesperia, CA - Monday through Friday, 8:30 a.m. to 5:00 p.m. 
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HESPERIA RECREATION AND PARK DISTRICT 
INTER-OFFICE MEMO 

 
DATE: March 25, 2021    PHONE: (760) 244-5488 
 
FROM: NICOLAS CHAVEZ, GENERAL MANAGER 
  Hesperia Recreation and Park District 
 
TO:  BOARD OF DIRECTORS 
  Hesperia Recreation and Park District 
 
SUBJECT: EXPANDED AGENDA INFORMATION FOR SPECIAL BOARD   
  MEETING 3/31/2021 
 
DISCUSSION/ACTION ITEMS 
 
B. Discussion Regarding Facility Fees and Charges - Hesperia Lake Camping  

  
Background: Camping fees were decreased from $35.00 to $28.00 between years 2016 
and 2018 (the reason for the decrease was to boost camping reservation due to low 
reservations).  Currently, there is a request to raise camping fees.  This increase would 
put Hesperia Lake in-step with Mojave Narrows Regional Park and Silverwood Lake 
campgrounds.  
Further, the recommendation modifies the fee schedule to an all-inclusive total rate, 
eliminating the additional per person and pet fees.  The fee increase would help to 
offset the increasing indirect costs (electricity, water, key cards, maintenance, etc.) as 
well as the increased staffing costs related to minimum wage increases.  With this 
recommendation, the number of sites reserved/rented per person will be limited to 3 
sites. 

 

           NC
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Recommendation: Consider increasing camping fees at a future Board of Directors 
meeting at stated below.  
 

 
  
Reference Materials Included In Tab: □ YES            ■ NO  
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C. Discuss Potential Splash Pad Options on District Owned Property  

 
Background: At the March 10th Board Meeting, the Board of Directors gave direction to 
determine the feasibility of building a splash pad in the District.  Staff began the 
research on this project by reaching out to splash pad designers and landscape 
architects.  Relevant questions included recommended overall footprint, water pump 
systems (fresh water vs. recirculated), environmental impacts, designs and amenities 
and “out the door” costs. 
 
The experts that staff spoke with recommended a minimum of 1,500 square feet and 
with this footprint, 25-30 children could play on the pad at once.  It was also expressed 
that fresh water pump systems typically are about $50,000 to $75,000 less expensive 
than a recirculated pump system, but considering that Hesperia is a desert community 
in a state that currently is experiencing a drought, a recirculated pump system will most 
likely be required. 
 
Cost estimates to design and build a basic turnkey splash pad from the company, Rain 
Deck, are as follows: 
 
750 square foot recirculated system - $250,000+ 
750 square foot fresh water system - $175,000+ 
1,500 square foot recirculated system - $300,000+ 
1,500 square foot fresh water system - $225,000+ 
 
These cost estimates are basic starting points and could increase depending on the 
desired amenities that would be added to the pad.  These estimates are also assuming 
that the pad will go on undeveloped, existing park property within 300 feet of 
restrooms and next to a building that can hold the pump and recirculation equipment.  
If this is not the case, the District could incur additional costs such as site demolition 
and building a restroom facility and/or maintenance shed to house the mechanical 
equipment.  These cost estimates do not include benches, shade structures, or any other 
amenities outside of the splash pad itself. 
 
The District could go one of two ways to build a splash pad.  First, hire an all-inclusive 
company such as Rain Deck that handles everything from design to creation to 
installation.  The second option would be to purchase a hardware and pump system 
package from a splash pad manufacturer such as Natural Structures, and then hire the 
sub-contractors (plumbing, electrical, and concrete) ourselves and we would serve as 
the General Contractor.  A basic splash pad equipment package starts at around 
$110,000 and goes up from there, depending on desired options.  However, finding our 
own subcontractors could be more expensive, take a longer time to build, and each 
trade would likely need to be formally bid out per California State Law. 
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It is important to note that Rain Deck is the only company that staff spoke to that came 
in at this price.  The other companies all came in at $500,000 to $700,000 for the same 
basic footprint.  Staff also spoke with RHA Landscape Architects, who are top in their 
field of park and open space design.  Their estimate to design and build a 1,500 square 
foot splash pad was $500,000 - $700,000.   
 
Each company that staff spoke with, as well as the landscape architects, did not feel that 
there were any concerns in regards to CEQA (California Environmental Quality Act) 
and do not feel that there is a need to complete an EIR (Environmental Impact Report) 
before initiating construction as long as the splash pad was being constructed on 
currently owned park property and that no additional property would need to be 
purchased for the project. 
 
Staff also spoke with Richard from Performance Pools; he stated that he had not built 
anything like this and that he typically just maintains them.  He said that he would do 
some research on splash pads and point the District in the right direction. 
 
Potential Fiscal Impact: $350,000 - $400,000 (including contingency) 
 
Recommendation: Information only, no action necessary.   
 
Reference Materials Included In Tab: □ YES  ■ NO 
 

 
D. Park Ranger Operations and Procedures Manual  

 
Background: In efforts to keep the District’s Park Ranger program relevant, staff is 
proposing changes to the current Park Ranger Operations and Procedural Manual. 
These changes are structured to strengthen our operations and provide a broader 
context to the Park Ranger program. Updates and modifications are being proposed for; 
  

 Use of Force  

 Handcuffing & Restraints 

 Control Devices and Techniques  

 Firearms 

 Park Ranger Involved Shootings   

Recommendation: Approve changes to the Park Ranger Operations and Procedures 

Manual as presented.  

 

Reference Materials Included In Tab:   ■YES             □ NO 

1.   Park Ranger Operations and Procedures - Proposed Changes   
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E. Consider Award, Bid for District Operations Software

Background: The Board of Directors held a workshop for the General Manager to 
discuss goals and plans for the Fiscal Year 2020/2021.  The Board of Directors voted to 
have staff investigate the acquisition of new District operation software to help 
streamline finance operations.  The District and HARD Foundation use multiple 
software’s to capture financial information.  These software’s do not sync resulting in 
data being entered multiple times.  Not only is this time consuming, but it also increases 
the possibility of errors which can cause a misstatement in financial reports.   

The RFP for new operations software opened on February 19, 2021.  The RFP was 
announced in The Daily Press, on the Hesperia Recreation and Parks District Website, 
and on the California Special District Association’s RFP Clearinghouse.  The deadline 
was Friday, March 12, 2021, at 5:00 pm.  Two bids were received including:    

1. Tyler Technologies

2. Civic Plus

After review of both bids, it was determined that Tyler Technologies would be the best 
option for the District. 

The District does not have budgeted funds for this venture, as this goal was presented 
to the General Manager after the 2020/2021 Budget was approved and adopted in June 
of 2020. This fact has been vocalized to the Board, however the District has sufficient 
reserve funds to cover the startup purchase.  If the RFP is approved, staff will note in 
the upcoming fiscal years to budget accordingly as there are ongoing costs on a yearly 
basis such as licensing and maintenance. 

Fiscal Impact: One Time Fee of $114,825 and recurring yearly fees of $19,305. 

Recommendation: Tyler Technologies as the preferred vendor of choice, recipient of 
award.  Authorize the General Manager to enter into an agreement with Tyler 
Technologies.  

Concurrences: A few local high desert CSD’s contract with Tyler Technologies for an 
array of services, such as accounting, payroll, human resources, and asset inventory. 
Tyler Technologies comes highly recommended.   

Reference Materials Included In Tab:   ■ YES □ NO
1. Tyler Technologies, RFP
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F. Review Proposed Changes to HRPD Ordinance No. 2 (Revised) and 

Administrative Fine Schedule  

 

Background: On February 10, 2021 the Board of Directors tasked the General Manager 

to revisit the Ordinances and Administrative Fine Schedule that was proposed by the 

Safety and Security Committee back in November 2020.  The Safety and Security 

Committee is now comprised of new Board members that met on February 18, 2021.  

The new committee is proposing revised verbiage for the Ordinance and fine schedule 

amounts.  Both Ordinance No. 2 (Revised) and Administrative Fine Schedule are 

scheduled to be adopted, passed, and approved on Wednesday, April 14, 2021.  A 

public notice is scheduled to be posted.       

 

Recommendation: Informational only. 

 

Reference Materials Included In Tab:   ■ YES □ NO  

1. Ordinance No. 2 (Revised)  

2. Administrative Fine Schedule 
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HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

March 10, 2021 
 

THE PUBLIC MAY HAVE PARTICIPATED VIA TELECONFERENCE BY DIALING 

 +1 (224) 501-3412 ACCESS CODE:  625-917-453 

 
MINUTES 

 
CALL TO ORDER 
The Hesperia Recreation and Park District Board of Directors Regular Meeting was called to 
order by President Aguilar at 6:00 p.m., at the Lime Street Park Community Center, located at 
16292 Lime Street, Hesperia, CA  92345.   
 
ROLL CALL  
ATTENDANCE 
 

BOARD PRESENT:            Aguilar, Irish, Gregg, Roberts, Gonzalez 
BOARD ABSENT:   None 
STAFF PRESENT: Chavez, Campbell, Etchepare, Tighe, Wyzlic, Park Ranger 

Chavez 
OTHER: Alex Gibbs, Townsend Public Affairs (via teleconference) 

 
APPROVAL OF AGENDA 
It was moved by Director Gregg and seconded by Vice President Irish to add an additional 
Closed Session Item pursuant to Government Code 54956.9 (d) (1), Woods vs. Hesperia 
Recreation and Park District.  The motion passed by the following roll call vote: 
 

AYES:      Irish, Gregg, Roberts, Gonzalez, Aguilar 
NOES:      None 
ABSENT:      None 

ABSTAIN:    None 
 
It was moved by Director Gonzalez and seconded by Director Gregg to approve the Agenda.  
The motion passed by the following roll call vote: 
 

AYES:      Irish, Gregg, Roberts, Gonzalez, Aguilar 
NOES:      None 
ABSENT:      None 

ABSTAIN:    None 
 
FLAG SALUTE 
The Flag Salute was led by Director Gonzalez. 
  
PROCLAMATIONS AND PRESENTATIONS 
None 
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MESSAGE TO THE PUBLIC/PUBLIC COMMENT 

 Pastor James Torres addressed the Board regarding Pickleball; he requested additional 
courts be considered. 

 Linda Staerker expanded on Pickleball’s popularity and advantages. 

 Lisa Crosby addressed the Board on Pickleball from a tennis player’s point of view.  She 
expressed she’s grateful for the outdoor recreation the District provides, asked for 
Pickleball lines to be painted on both Lime Street Park courts, and permanent Pickleball 
nets be installed. 

 Romy Obrique requested one court be exclusively designated for Pickleball use.  He 
explained what Pickleball brings to the community and recommends building more 
facilities, then put on tournaments to recoup the money.  He highlighted youth 
Pickleball, and hopes to have Pickleball facilities on the next Agenda for discussion.  He 
also complimented Staff Assistant, Sarah Hauser, on her communication with the 
Pickleball community.   

 James Blocker addressed the Board regarding the opening of indoor facilities including 
the Power Play Center.  He requested the Board discuss the matter of opening with 
even a limited capacity.  He added that residents would like to see handball courts be 
installed. 

 Dan Dalton thanked the District for getting floodlights on the building and streetlights 
on the west side of Live Oak Park.  It’s helping at night.  There are still transients in the 
park, but it’s better when Park Rangers are present, which he requested more of.  
 

CONSENT ITEMS 
A. Approval of Minutes of Regular Meeting, February 10, 2021 
B. Approval of Minutes of Special Meeting, February 18, 2021 
C. Approval or Denial of Claims  

 
MOTION:  It was moved by President Aguilar and seconded by Director Gregg 
to approve Consent Items A and B.  The motion passed by the following roll call 
vote: 
 
AYES:      Gregg, Roberts, Gonzalez, Aguilar, Irish 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 

 
PULLED CONSENT ITEMS 
 Item C. Approval or Denial of Claims 
 Director Gregg requested information on the vendor for fire extinguisher checks, and 

equipment rental for tree maintenance. 
 

MOTION:  It was moved by Director Gregg and seconded by Vice President Irish 
to approve Consent Item C, withholding Invoice No. 58310 for $421.50 found on 
Invoice PV300040, page 104.  The motion passed by the following roll call vote: 
 



 

Page 3 of 5 
 

AYES:      Roberts, Gonzalez, Aguilar, Irish, Gregg 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 

 
DISCUSSION/ACTION ITEMS 
D. Grants Discussion with Townsend Public Affairs 

                    
MOTION:  No motion was made. 

 
E. Discussion and Possible Action Related to Rate of Pay of Senior Park Ranger and 

Park Rangers 

          

MOTION:  It was moved by President Aguilar and seconded by Vice President Irish 
to increase the Ranger pay to $25.00/hr. and $32.00/hr. with effective date as when 
the rangers are issued their glocks.  Motion was amended to increase Ranger pay to 
$25.00/hr. and Senior Park Ranger pay to $32.00/hr. with the effective date as when 
the rangers are issued their glocks.  The motion passed by the following roll call 
vote: 
 
AYES:      Aguilar, Irish, Gregg, Roberts, Gonzalez 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 
 

F. Discussion and Possible Action Related to SCE Street Lights 
                    

MOTION:  No motion was made. 
 

G. CSDA Board of Directors Call for Nominations, Seat A 
                    

MOTION:  It was moved by President Aguilar and seconded by Vice President Irish 
to nominate Director Gregg for CSDA Board of Directors, Seat A.  The motion 
passed by the following roll call vote: 
 
AYES:      Gregg, Roberts, Gonzalez, Aguilar, Irish 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 

 
H. Approval of Resolution No. 21-03-01, Approving the Application for Statewide Park 

Development and Community Revitalization Program Grant Funds 
                    

MOTION:  It was moved by Director Gregg and seconded by Vice President Irish to 
approve Resolution No. 21-03-01, Approving the Application for Statewide Park 



 

Page 4 of 5 
 

Development and Community Revitalization Program Grant Funds.  The motion 
passed by the following roll call vote: 
 
AYES:      Roberts, Gonzalez, Aguilar, Irish, Gregg 
NOES:      None 
ABSENT:     None 
ABSTAIN:   None 

 

CORRESPONDENCE/WRITTEN COMMUNICATION 

 Mr. Chavez shared the CARPD Communicator and correspondence from LAFCO. 
 
GENERAL MANAGER/STAFF REPORTS  

a. Recreation Programs 
b. Lake 
c. Parks Division 
d. Park Ranger 
e. Marketing 
f. General Manager Summary Report of Items of Interest 
g. Monthly Budget Report 

 
Mr. Chavez highlighted:  Contracting with local vendors; Upcoming meetings; 
Acquisition of weapons for Park Ranger Program; District-wide maintenance; Fiscal 
forecast; and Upcoming events and activities. 
 

BOARD MEMBER REPORTS 

Standing Committees: 

Recreation Foundation – Gonzalez/Roberts 
Directors Gonzalez and Roberts reported on the February 25th meeting. 

 Tri-Agency – Gregg/Aguilar 
President Aguilar reported on the February 17th meeting. 

 Safety and Security – Roberts/Aguilar 
Director Roberts reported on the February 18th meeting. 

 Personnel Committee – Irish/Gregg  
No meeting held. 

 Finance Committee – Gregg/Gonzalez 
No meeting held. 

 
BOARD MEMBER COMMENTS 

 Director Gregg thanked the community members for coming to the meeting and 
expressed that the District is moving in the right direction with the Park Rangers.  He 
thanked Mr. Chavez for his patience and stated that he is doing great work.  He 
thanked the Board for the nomination for the CSDA Board.   

 Vice President Irish thanked Mr. Chavez and stated that he’s doing a great job.  She also 
thanked the staff for the work they’ve done through the COVID-19 situation. 
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 Director Gonzalez echoed his fellow Board members that Mr. Chavez is doing a great 
job.  He thanked Mr. Campbell for joining the District and thanked the Pickleball 
community for coming out.  

 Director Roberts expressed that he was happy that the general public joined the 
meeting, as he is here for the community.  

 President Aguilar thanked the community for coming out, and thanked staff for the 
hard work they do.  He visited Hesperia Lake and it’s a lot cleaner.  He attended the 
Rock’n Our Disabilities Fishing Clinic, which was very well received.  The community 
stepped up to help them to have a great experience.  He thanked Mr. Chavez for 
working with the Board.  
 

Meeting Recessed from Open Session at 8:20 p.m. 
Meeting Reconvened into Closed Session at 8:31 p.m. 
 
CLOSED SESSION ITEMS 
I. Closed Session Pursuant to Government Code Section 54957.6 – Conference with 

Labor Negotiators 
Agency Designated Representative:  General Manager 
Negotiating with:  Unrepresented Employees 
 

J. Closed Session Pursuant to Government Code 54956.9 (d) (1), Woods vs. Hesperia 
Recreation and Park District 

 
Meeting Recessed from Closed Session at 9:38 p.m. 
Meeting Reconvened into Open Session at 9:39 p.m. 
 
REPORT FROM CLOSED SESSION, IF ANY: 
Nothing to report. 
 
ANNOUNCEMENTS 
The next Regular Board Meeting is scheduled for Wednesday, April 14, 2021, at 6:00 p.m. and 
will be held in the Lime Street Community Center at 16292 Lime Street, Hesperia, CA  92345. 
 
ADJOURNMENT  
The meeting was adjourned by declaration by President Aguilar at 9:40 p.m. 
 
 
 
Respectfully submitted, 
 
 
 
                                     

          Nicolas Chavez                                         Miranda Wyzlic 
                     General Manager                          Board Secretary/Clerk of the Board 
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SECTION 8: USE OF FORCE 
 

A.  PURPOSE AND SCOPE 

This policy provides guidelines on the reasonable use of force. While there is no way to 
specify the exact amount or type of reasonable force to be applied in any situation, 
every member of this District Ranger Program is expected to use these guidelines to 
make such decisions in a professional, impartial and reasonable manner. 

 

B.  DEFINITIONS 

Definitions related to this policy include: 

Deadly Force - Force reasonably anticipated and intended to create a substantial 
likelihood of causing death or very serious injury. 

Non-Deadly Force - The application of physical techniques or tactics, chemical 
agents or weapons to another person. It is not a use of force when a person allows 
him/herself to be searched, escorted, handcuffed or restrained. 

Feasible - Feasible means reasonably capable of being done or carried out under the 
circumstances to successfully achieve the arrest or lawful objective without 
increasing risk to the officer or another person. 

Imminent - Pursuant to California Penal Code Section 835a(e)(2), "[A] threat of death 
or serious bodily injury is "imminent" when, based on the totality of the 
circumstances, a reasonable officer in the same situation would believe that a person 
has the present ability, opportunity, and apparent intent to immediately cause death 
or serious bodily injury to the peace officer or another person. An imminent harm is 
not merely a fear of future harm, no matter how great the fear and no matter how 
great the likelihood of the harm, but is one that, from appearances, must be instantly 
confronted and addressed." 

Totality of the Circumstances - All facts known to or reasonably perceived by the 
officer at the time, including the conduct of the officer and the subject leading up to 
the use of force. 

Objectively Reasonable - The legal standard used to determine the lawfulness of a 
use of force is based on the Fourth Amendment to the United States Constitution. 
See Graham v. Connor, 490 U.S. 386 (1989). Graham states, in part, "The 
reasonableness of a particular use of force must be judged from the perspective of a 
reasonable officer on the scene, rather than with the 20/20 vision of hindsight. The 
calculus of reasonableness must embody allowance for the fact that police officers 
are often forced to make split-second judgments — in circumstances that are tense, 
uncertain and rapidly evolving —about the amount of force that is necessary in a 



2 
 

particular situation. The test of reasonableness is not capable of precise definition or 
mechanical application."  

The force must be reasonable under the circumstances known to or reasonably 
believed by the ranger at the time the force was used. Therefore, the District Ranger 
Program examines all uses of force from an objective standard, rather than a 
subjective standard. 

Serious Bodily Injury - Pursuant to California Penal Code Section 2430(4), serious 
bodily injury includes but is not limited to: 

 Loss of consciousness; 

 Concussion; 

 Bone fracture; 

 Protracted loss or impairment of function of any bodily member or organ; 

 A wound requiring extensive suturing; and, 

 Serious disfigurement. 
 

C.  POLICY 

It is the policy of this District Ranger Program that, whenever practicable, Park Rangers 
shall use techniques and tools consistent with District Ranger Program de-escalation 
training to reduce the intensity of any encounter with a suspect and enable a Park 
Ranger to have additional options to mitigate the need to use a higher level of force 
while maintaining control of the situation. 
The use of force by law enforcement personnel is a matter of critical concern, both to the 
public and to the law enforcement community. Park Rangers could be involved on a 
daily basis in numerous and varied interactions and, when warranted, may use 
reasonable force in carrying out their duties. 

Park Rangers must have an understanding of, and true appreciation for, their authority 
and limitations. This is especially true with respect to overcoming resistance while 
engaged in the performance of law enforcement duties. 

The District Ranger Program recognizes and respects the value of all human life and 
dignity without prejudice to anyone. Vesting Park Rangers with the authority to use 
reasonable force and to protect the public welfare requires monitoring, evaluation and a 
careful balancing of all interests. 

Duty to Intercede 

Any Park Ranger present and observing another Park Ranger using force that is clearly 
beyond that which is objectively reasonable under the circumstances shall, when in a 
position to do so, intercede to prevent the use of unreasonable force. A Park Ranger 
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who observes another employee's use force that exceeds the degree of force permitted 
by law should promptly report these observations to a supervisor. 

 

D.  USE OF FORCE 

Park Rangers shall use only that amount of force that reasonably appears necessary 
given the facts and circumstances perceived by the Park Ranger at the time of the event 
to accomplish a legitimate law enforcement purpose. 

The reasonableness of force will be judged from the perspective of a reasonable Park 
Ranger on the scene at the time of the incident. Any evaluation of reasonableness must 
allow for the fact that Park Rangers are often forced to make split-second decisions 
about the amount of force that reasonably appears necessary in a particular situation, 
with limited information and in circumstances that are tense, uncertain and rapidly 
evolving. 

Given that no policy can realistically predict every possible situation a Park Ranger 
might encounter, Park Rangers are entrusted to use well-reasoned discretion in 
determining the appropriate use of force in each incident. 

It is also recognized that circumstances may arise in which Park Rangers reasonably 
believe that it would be impractical or ineffective to use any of the tools, weapons or 
methods provided by the District Ranger Program. Park Rangers may find it more 
effective or reasonable to improvise their response to rapidly unfolding conditions that 
they are confronting. In such circumstances, the use of any improvised device or 
method must nonetheless be reasonable and utilized only to the degree that reasonably 
appears necessary to accomplish a legitimate law enforcement purpose. 

While the ultimate objective of every law enforcement encounter is to avoid or 
minimize injury, nothing in this policy requires a Park Ranger to retreat or be exposed 
to possible physical injury before applying reasonable force. 

 

Use of Force to Effect an Arrest 

Any peace officer may use reasonable force to effect an arrest, to prevent escape or to 
overcome resistance. A peace officer who makes or attempts to make an arrest need not 
retreat or desist from his/her efforts by reason of resistance or threatened resistance on 
the part of the person being arrested; nor shall a peace officer be deemed the aggressor 
or lose his/her right to self-defense by the use of reasonable force to effect the arrest, 
prevent escape or to overcome resistance (Penal Code § 835a). Parks Rangers shall not 
transport arrested patrons. Park Rangers are to contact local Law Enforcement for 
transfers. 
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Factors Used to Determine the Reasonableness of Force 

When determining whether to apply force and evaluating whether a peace officer has 
used reasonable force, a number of factors should be taken into consideration, as time 
and circumstances permit. These factors include, but are not limited to: 

(a) Immediacy and severity of the threat to Park Rangers or others. 

(b)  The conduct of the individual being confronted, as reasonably perceived by the 
Park Ranger at the time. 

(c)  Park Ranger/subject factors (age, size, relative strength, skill level, injuries 
sustained, level of exhaustion or fatigue, the number of Park Rangers available 
vs. subjects). 

(d) The effects of drugs or alcohol. 

(e) Subject’s mental state or capacity. 

(f) Proximity of weapons or dangerous improvised devices. 

(g)  The degree to which the subject has been effectively restrained and his/her 
ability to resist despite being restrained. 

(h) The availability of other options and their possible effectiveness. 

(i) Seriousness of the suspected offense or reason for contact with the individual. 

(j) Training and experience of the Park Ranger. 

(k) Potential for injury to Park Rangers, suspects and others. 

(l) Whether the person appears to be resisting, attempting to evade arrest by flight or 
is attacking the Park Ranger. 

(m) The risk and reasonably foreseeable consequences of escape. 

(n) The apparent need for immediate control of the subject or a prompt resolution of 
the situation. 

(o)  Whether the conduct of the individual being confronted no longer reasonably 
appears to pose an imminent threat to the Park Ranger or others. 

(p) Prior contacts with the subject or awareness of any propensity for violence. 

(q) Any other exigent circumstances. 

 

Pain Compliance Techniques 

Pain compliance techniques may be effective in controlling a physically or actively 
resisting individual. Park Rangers may only apply those pain compliance techniques for 
which they have successfully completed District Ranger Program-approved training. 
Park Rangers utilizing any pain compliance technique should consider: 
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(a)  The degree to which the application of the technique may be controlled given the 
level of resistance. 

(b) Whether the person can comply with the direction or orders of the Park Ranger. 

(c)  Whether the person has been given sufficient opportunity to comply. The 
application of any pain compliance technique shall be discontinued once the 
Park Ranger determines that compliance has been achieved. 

 

Carotid Control Hold 

Park Rangers are not authorized to use a carotid control hold, or “choke-hold.” A choke 
hold means any defensive tactic or force option in which direct pressure is applied to a 
person’s trachea or windpipe (Government Code § 7286.5). 

 

Use of Force to Seize Evidence 

In general, Park Rangers may use reasonable force to lawfully seize evidence and to 
prevent the destruction of evidence. However, Park Rangers are discouraged from 
using force solely to prevent a person from swallowing evidence or contraband. In the 
instance when force is used, Park Rangers should not intentionally use any technique 
that restricts blood flow to the head, restricts respiration or which creates a reasonable 
likelihood that blood flow to the head or respiration would be restricted. Park Rangers 
are encouraged to use techniques and methods taught by the Hesperia Recreation and 
Park District School Ranger Program for this specific purpose. 

 

E.  DEADLY FORCE APPLICATIONS 

Use of deadly force is justified in the following circumstances: 

(a) A Park Ranger may use deadly force to protect him/herself or others from what 
he/she reasonably believes would be an imminent threat of death or serious 
bodily injury. 

(b) A Park Ranger may use deadly force to stop a fleeing subject when the Park 
Ranger has probable cause to believe that the person has committed, or intends 
to commit, a felony involving the infliction or threatened infliction of serious 
bodily injury or death, and the Park Ranger reasonably believes that there is an 
imminent risk of serious bodily injury or death to any other person if the subject 
is not immediately apprehended. Under such circumstances, a verbal warning 
should precede the use of deadly force, where feasible. 

Imminent does not mean immediate or instantaneous. An imminent danger may 
exist even if the suspect is not at that very moment pointing a weapon at 
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someone. For example, an imminent danger may exist if a Park Ranger 
reasonably believes any of the following: 

1.  The person has a weapon or is attempting to access one and it is 
reasonable to believe the person intends to use it against the Park Ranger 
or another. 

2.  The person is capable of causing serious bodily injury or death without a 
weapon and it is reasonable to believe the person intends to do so. 

 

Shooting at or From a Moving Vehicle 

Shots fired at or from a moving vehicle are rarely effective. Park Rangers should move 
out of the path of an approaching vehicle instead of discharging their firearm at the 
vehicle or any of its occupants. A Park Ranger should only discharge a firearm at a 
moving vehicle or its occupants when the Park Ranger reasonably believes there are no 
other reasonable means available to avert the threat of the vehicle, or if deadly force 
other than the vehicle is directed at the Park Ranger or others. 

Park Rangers should not shoot at any part of a vehicle in an attempt to disable the 
vehicle. 

 

F.  REPORTING THE USE OF FORCE 

Any use of force by a member of this District Ranger Program shall be documented 
promptly, completely and accurately in an appropriate report, depending on the nature 
of the incident. The Park Ranger should articulate the factors perceived and why 
he/she believed the use of force was reasonable under the circumstances. To collect 
data for purposes of training, resource allocation, analysis and related purposes, the 
District Ranger Program may require the completion of additional report forms, as 
specified in District Ranger Program policy, procedure or law. 

 

Notification to Supervisors 

Supervisory notification shall be made as soon as practicable following the application 
of force in any of the following circumstances: 

(a) The application caused a visible injury. 

(b) The application would lead a reasonable Park Ranger to conclude that the 
individual may have experienced more than momentary discomfort. 

(c) The individual subjected to the force complained of injury or continuing pain. 

(d) The individual indicates intent to pursue litigation. 

(e) Any application of a TASER device or control device. 
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(f)  Any application of a restraint device other than handcuffs, shackles or belly 
chains. 

(g) The individual subjected to the force was rendered unconscious. 

(h) An individual was struck or kicked. 

(i) An individual alleges any of the above has occurred. 

 

Reporting to California Department Program of Justice 

Statistical data regarding all Park Ranger-involved shootings and incidents involving 
use of force resulting in serious bodily injury is to be reported to the California District 
Ranger Program of Justice as required by Government Code § 12525.2.  

 

G.  SHOW OF FORCE 

The term “show of force” is defined as intentionally pointing a firearm, TASER, or any 
other less lethal weapon system directly at a subject and is a reportable use of force, 
even if the firearm or the less lethal weapons are not fired, or the TASER is not 
deployed.  
 
Removing a firearm or less lethal weapon from a holster or vehicle and or displaying a 
firearm or less lethal weapon in a low ready position is not considered a show of force. 
 
A ranger's decision to draw or exhibit a firearm should be based on the tactical situation 
and the ranger's reasonable belief there is a substantial risk that the situation may 
escalate to the point where deadly force may be justified. When a ranger has 
determined that the use of deadly force is not necessary, the ranger shall, as soon as 
practicable, secure or holster the firearm. 
 
If the show of force is related to a criminal report, all rangers involved in the incident 
shall document the “show of force” in a criminal report or supplemental report prior to 
the end of his/her shift, unless the delay in the report's completion is approved by the 
supervisor.  
 
If the incident involves a show of force only, the park ranger shall complete an incident 
report documenting the reason and outcome for the show of force. 
 
If the show of force escalates and there is any additional force used, as described in this 
policy section above, then the entire use of force report shall be completed by the park 
ranger per District Ranger Program policy and will include the show of force. 
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Unless otherwise directed by a supervisor, the following requirements apply to any 
show of force, which involves the intentional pointing of a firearm or TASER directly at 
a subject(s): 

● The primary park ranger shall complete an incident report to include a brief 
summary of the incident documenting the totality of circumstances. The entry 
shall also include the names of all park rangers present and or other partnering 
law enforcement representatives and any involved civilians. 

● If the incident is not associated with a DR, the call history number shall be used. 
Include all attachments such as a call history, audio recordings, video, 
photographs, etc. 

● The incident report will be sent to the supervisor for final approval. 

 

H.  MEDICAL CONSIDERATION 

Prior to booking or release, medical assistance shall be obtained for any person who 
exhibits signs of physical distress, who has sustained visible injury, expresses a 
complaint of injury or continuing pain, or who was rendered unconscious. Any 
individual exhibiting signs of physical distress after an encounter should be 
continuously monitored until he/she can be medically assessed. 

Based upon the Park Ranger’s initial assessment of the nature and extent of the subject’s 
injuries, medical assistance may consist of examination by fire personnel, paramedics, 
hospital staff or medical staff at the jail.  

Park Rangers should only render aid when it is safe and practicable to do so. Examples 
of an unsafe scene, or when aid would not be practicable, are: 

 An ongoing tactical situation that would put rangers in harm’s way; 

 During a natural disaster which creates an unsafe environment; and, 

 During or directly after a traumatic incident in which the ranger’s mindset or 
physiological condition are not conducive to rendering medical aid (e.g., 
substantially involved in a ranger-involved shooting). 
 

Supervisor’s Responsibilities 
The on-scene supervisor or, if the on-scene supervisor is not available, the primary 
handling Park Ranger shall ensure that any person providing medical care or receiving 
custody of a person following any use of force is informed that the person was 
subjected to force. This notification shall include a description of the force used and any 
other circumstances the Park Ranger reasonably believes would be potential safety or 
medical risks to the subject (e.g., prolonged struggle, extreme agitation, impaired 
respiration). 

Persons who exhibit extreme agitation, violent irrational behavior accompanied by 
profuse sweating, extraordinary strength beyond their physical characteristics and 
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imperviousness to pain (sometimes called “excited delirium”), or who require a 
protracted physical encounter with multiple Park Rangers to be brought under control, 
may be at an increased risk of sudden death. Calls involving these persons should be 
considered medical emergencies. Park Rangers who reasonably suspect a medical 
emergency should request medical assistance as soon as practicable and have medical 
personnel stage away if appropriate. 
 
Duty to Continue Care 
Once rangers initiate medical assistance, they must continue until one of the following 
occurs: 

 Environmental hazards endanger the ranger or the scene becomes unsafe; or 

 The ranger is relieved by an equally or higher medically trained person; 

 The ranger becomes too exhausted to continue; 

 The person receiving assistance expressly withdraws medical consent; 

 The ranger reasonably believes the person receiving assistance has died; or, 

 The person receiving assistance responds positively to medical assistance and the 
ranger reasonably believes further medical assistance is not needed. 

Note: To give or deny medical consent, a ranger must reasonably believe the 
person receiving assistance has the present ability to knowingly give consent. 

 
Implied Consent 
There is an assumption that an unconscious or confused person would consent to 
receiving emergency medical services if that person were able to do so. Officers should 
operate under this assumption unless a person is able to communicate and explicitly 
denies medical aid. 
Emergency rescue personnel have a responsibility to administer emergency medical 
services under implied consent whenever an officer reasonably believes a person is: 

 Unconscious; 

 In an altered mental state due to injury, alcohol, drugs, etc.; 

 Incapable of giving consent due to a developmental, emotional or mental 

 disability; or, 

 A juvenile, and the parent or guardian is not present. 
 
Express Consent 
Officers should clearly identify themselves and ask for consent to administer emergency 
medical aid. Consent (i.e., permission) must be obtained from the ill or injured person 
before providing emergency medical aid. For the recipient to give lawful consent, the 
officer must reasonably believe the ill or injured person is: 

 Conscious and oriented; 
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 Mentally competent enough to make rational decisions regarding his/her well-
being; and, 

 Eighteen years or older, or an emancipated minor. 

Refusal 
A conscious and apparently competent adult has the right to refuse any emergency 
medical services offered by emergency rescue personnel. If any such individual refuses 
medical attention, such a refusal shall be fully documented in related reports and, 
whenever practicable, should be witnessed by another Park Ranger and/or medical 
personnel. If a recording is made of the contact or an interview with the individual, any 
refusal should be included in the recording, if possible. 
 
Documentation 
Normally, the rendering of medical aid by rangers, or a subject’s refusal of medical aid, 
will be documented via fire District Ranger Program personnel or recorded on Body 
Worn Video or Digital In-Car Video. If no separate documentation or recording exists, 
rangers should document the circumstances and the basis for their decision to treat the 
person on the employee’s applicable daily report. 

 

I.  SUPERVISOR RESPONSIBILITY 

When a supervisor is able to respond to an incident in which there has been a reported 
application of force, the supervisor is expected to: 

(a) Obtain the basic facts from the involved Park Rangers. Absent an allegation of 
misconduct or excessive force, this will be considered a routine contact in the 
normal course of duties. 

(b) Ensure that any injured parties are examined and treated. 

(c) When possible, separately obtain a recorded interview with the subject upon 
whom force was applied. If this interview is conducted without the person 
having voluntarily waived his/her Miranda rights, the following shall apply: 

1.  The content of the interview should not be summarized or included in any 
related criminal charges. 

2.  The fact that a recorded interview was conducted should be documented 
in a property or other report. 

3.  The recording of the interview should be distinctly marked for retention 
until all potential for civil litigation has expired. 

(d) Once any initial medical assessment has been completed or first aid has been 
rendered, ensure that photographs have been taken of any areas involving 
visible injury or complaint of pain, as well as overall photographs of uninjured 
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areas. These photographs should be retained until all potential for civil litigation 
has expired. 

(e) Identify any witnesses not already included in related reports. 

(f) Review and approve all related reports. 

(g) Determine if there is any indication that the subject may pursue civil litigation. 

1.  If there is an indication of potential civil litigation, the supervisor should 
complete and route a notification of a potential claim through the 
appropriate channels.  

(h) Evaluate the circumstances surrounding the incident and initiate an 
administrative investigation if there is a question of policy non-compliance or if 
for any reason further investigation may be appropriate. In the event that a 
supervisor is unable to respond to the scene of an incident involving the reported 
application of force, the supervisor is still expected to complete as many of the 
above items as circumstances permit. 

 

Administrative Operations Manager (AOM) Responsibility 

The Administrative Operations manager (AOM) shall review each use of force by any 
personnel within his/her command to ensure compliance with this policy and to 
address any training issues. 

 

J.  TRAINING 

Park Rangers will receive periodic training on this policy and demonstrate their 
knowledge and understanding. 

 

K.  USE OF FORCE ANALYSIS 

At least annually, the supervisory ranger should prepare an analysis report on use of 
force incidents. The report should be submitted to the AOM. The report should not 
contain the names of Park Rangers, suspects or case numbers, and should include: 

(a) The identification of any trends in the use of force by members. 

(b) Training needs recommendations. 

(c) Equipment needs recommendations. 

(d) Policy revision recommendations. 
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SECTION 9: CONTROL DEVICES AND TECHNIQUES 
 

A.  PURPOSE AND SCOPE 

This policy provides guidelines for the use of handcuffs and other restraints during 
detentions and arrests. 

 

B.  POLICY 

The Hesperia Recreation and Park District Ranger authorizes the use of restraint 
devices in accordance with this policy, the Use of Force Policy and District Ranger 
Program training. Restraint devices shall not be used to punish, to display authority or 
as a show of force. 

 

C.  USE OF RESTRAINTS 

Only members who have successfully completed Hesperia Recreation and Park District 
Rangers-approved training on the use of restraint devices described in this policy are 
authorized to use these devices. 

When deciding whether to use any restraint, Park Rangers should carefully balance 
Park Ranger safety concerns with factors that include, but are not limited to: 

•  The circumstances or crime leading to the arrest. 

•  The demeanor and behavior of the arrested person. 

•  The age and health of the person. 

•  Whether the person is known to be pregnant. 

•  Whether the person has a hearing or speaking disability. In such cases, 
consideration should be given, safety permitting, to handcuffing to the front in 
order to allow the person to sign or write notes. 

• Whether the person has any other apparent disability. 

 

Restraint of Detainees 

Situations may arise where it may be reasonable to restrain an individual who may, 
after brief investigation, be released without arrest. Unless arrested, the use of restraints 
on detainees should continue only for as long as is reasonably necessary to assure the 
safety of Park Rangers and others. When deciding whether to remove restraints from a 
detainee, Park Rangers should continuously weigh the safety interests at hand against 
the continuing intrusion upon the detainee. 
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Restraint of Someone Who is Knowingly Pregnant 

Persons who are known to be pregnant should be restrained in the least restrictive 
manner that is effective for Park Ranger safety and in no event shall these persons be 
restrained by the use of leg irons, waist chains or handcuffs behind the body. 

No person who is in labor, delivery or recovery after delivery shall be handcuffed or 
restrained except in extraordinary circumstances and only when a supervisor makes an 
individualized determination that such restraints are necessary for the safety of the 
arrestee, Park Rangers or others (Penal Code § 3407; Penal Code § 6030). 

 

Restraint of Juveniles 

A juvenile under 14 years of age should not be restrained unless he/she is suspected of 
a dangerous felony or when the Park Ranger has a reasonable suspicion that the 
juvenile may resist, attempt escape, injure him/herself, injure the Park Ranger or 
damage property. 

 

Notifications 

Parks Rangers shall not transport patrons. Park Rangers are to contact local Law 
Enforcement for transfers. 

 

 

D.  APPLICATION OF HANDCUFFS OR PLASTIC CUFFS 

Handcuffs, including temporary nylon or plastic cuffs, may be used only to restrain a 
person’s hands to ensure officer safety.  

Although recommended for most arrest situations, handcuffing is discretionary and not 
an absolute requirement of the District Ranger Program. Park Rangers should consider 
handcuffing any person they reasonably believe warrants that degree of restraint. 
However, Park Rangers should not conclude that in order to avoid risk every person 
should be handcuffed, regardless of the circumstances. 

In most situations handcuffs should be applied with the hands behind the person’s 
back. When feasible, handcuffs should be double locked to prevent tightening, which 
may cause undue discomfort or injury to the hands or wrists. 

In situations where one pair of handcuffs does not appear sufficient to restrain the 
individual or may cause unreasonable discomfort due to the person’s size, Park Rangers 
should consider alternatives, such as using an additional set of handcuffs or multiple 
plastic cuffs. 

Handcuffs should be removed as soon as it is reasonable or after the person has been 
searched and is safely confined within a detention facility. 
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E.  APPLICATION OF SPIT HOODS/MASKS/SOCKS 

Spit hoods/masks/socks are temporary protective devices designed to prevent the 
wearer from biting and/or transferring or transmitting fluids (saliva and mucous) to 
others.  

Spit hoods may be placed upon persons in custody when the Park Ranger reasonably 
believes the person will bite or spit, either on a person or in an inappropriate place. 
They are generally used during application of a physical restraint, while the person is 
restrained, or during or after transport. 

Park Rangers utilizing spit hoods should ensure that the spit hood is fastened properly 
to allow for adequate ventilation and that the restrained person can breathe normally. 
Park Rangers should provide assistance during the movement of restrained individuals 
due to the potential for impaired or distorted vision on the part of the individual. Park 
Rangers should avoid comingling individuals wearing spit hoods with other detainees. 

Spit hoods should not be used in situations where the restrained person is bleeding 
profusely from the area around the mouth or nose, or if there are indications that the 
person has a medical condition, such as difficulty breathing or vomiting. In such cases, 
prompt medical care should be obtained. If the person vomits while wearing a spit 
hood, the spit hood should be promptly removed and discarded. Persons who have 
been sprayed with oleoresin capsicum (OC) spray should be thoroughly 
decontaminated including hair, head and clothing prior to application of a spit hood. 

Those who have been placed in a spit hood should be continually monitored and shall 
not be left unattended until the spit hood is removed. Spit hoods shall be discarded 
after each use. 

 

F.  REQUIRED DOCUMENTATION 

If an individual is restrained and released without an arrest, the Park Ranger shall 
document the details of the detention and the need for handcuffs or other restraints. 

If an individual is arrested, the use of restraints other than handcuffs shall be 
documented in the related report. The Park Ranger should include, as appropriate: 

(a) The amount of time the suspect was restrained. 

(b) How the suspect was transported and the position of the suspect. 

(c) Observations of the suspect’s behavior and any signs of physiological problems. 

(d) Any known or suspected drug use or other medical problems. 

 

 

 



15 
 

CONTROL DEVICES AND TECHNIQUES 
 

A.  PURPOSE AND SCOPE 

This policy provides guidelines for the use and maintenance of control devices that are 
described in this policy. 

 

B.  POLICY 

In order to control subjects who are violent or who demonstrate the intent to be violent, 
the Hesperia Recreation and Park District authorizes Park Rangers to use control 
devices in accordance with the guidelines in this policy and the Use of Force Policy. 

 

C.  ISSUING, CARRYING AND USING CONTROL DEVICES 

Control devices described in this policy may be carried and used by members of this 
District Ranger Program only if the device has been issued by the District Ranger 
Program or approved by the AOM or the authorized designee. 

Only Park Rangers who have successfully completed District Ranger Program-
approved training in the use of any control device are authorized to carry and use the 
device. 

Control devices may be used when a decision has been made to control, restrain or 
arrest a subject who is violent or who demonstrates the intent to be violent, and the use 
of the device appears reasonable under the circumstances. When reasonable, a verbal 
warning and opportunity to comply should precede the use of these devices. 

When using control devices, Park Rangers should carefully consider potential impact 
areas in order to minimize injuries and unintentional targets. 

 

D.  RESPONSIBILITIES 

Administrative Operations Manager Responsibilities 

The AOM may authorize the use of a control device by selected personnel or members 
of specialized units who have successfully completed the required training. 

 

Supervisor Responsibility 

The Sergeant or Park Ranger in charge shall control the inventory and issuance of all 
control devices and shall ensure that all damaged, inoperative, outdated or expended 
control devices or munitions are properly disposed of, repaired or replaced. 
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Every control device will be periodically inspected by the Sergeant or Park Ranger in 
charge or the designated instructor for a particular control device. The inspection shall 
be documented. 

 

User Responsibilities 

All normal maintenance, charging or cleaning shall remain the responsibility of 
personnel using the various devices. 

Any damaged, inoperative, outdated or expended control devices or munitions, along 
with documentation explaining the cause of the damage, shall be returned to the 
Rangemaster for disposition. Damage to District property forms shall also be prepared 
and forwarded through the chain of command, when appropriate, explaining the cause 
of damage. 

 

E.  BATON GUIDELINES 

The need to immediately control a suspect must be weighed against the risk of causing 
serious injury. The head, neck, throat, spine, heart, kidneys and groin should not be 
intentionally targeted except when the Park Ranger reasonably believes the suspect 
poses an imminent threat of serious bodily injury or death to the Park Ranger or others. 
When carrying a baton, uniformed personnel shall carry the baton in its authorized 
holder on the equipment belt. Plainclothes and non-field personnel may carry the baton 
as authorized and in accordance with the needs of their assignment or at the direction 
of their supervisor. 
 

F.  OLEORESIN CAPSICUM (OC) GUIDELINES 

As with other control devices, oleoresin capsicum (OC) spray and pepper projectiles 
may be considered for use to bring under control an individual or groups of individuals 
who are engaging in or are about to engage in violent behavior. Pepper projectiles and 
OC spray should not, however, be used against individuals or groups who merely fail 
to disperse or do not reasonably appear to present a risk to the safety of Park Rangers or 
the public. 

 

OC Spray 

Uniformed personnel carrying OC spray shall carry the device in its holster on the 
equipment belt. Plainclothes and non-field personnel may carry OC spray as 
authorized, in accordance with the needs of their assignment or at the direction of their 
supervisor. 

Treatment for OC Spray Exposure 
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Persons who have been sprayed with or otherwise affected by the use of OC should be 
promptly provided with clean water to cleanse the affected areas. Those persons who 
complain of further severe effects shall be examined by appropriate medical personnel. 

 
G.  CONDUCTED ELECTRICAL WEAPON (CEW) TASER X2 

This District Ranger Program is committed to reducing the potential for violent 
confrontations. Conducted electrical weapons (CEWs), when used properly, are less 
likely to result in death or serious physical injury and can be used in an attempt to de-
escalate a potentially deadly situation. 

 

Issuance and Carrying of a TASER CEW  

Only Park Rangers who have successfully completed District-approved training may be 
issued and permitted to carry the TASER device. Park Rangers are only to use the 
TASER device and cartridges that have been issued by the District. Park Rangers who 
have been issued the TASER device must wear the device in an approved holster on 
their person.  

Park Rangers carrying the TASER device should perform a spark test on the unit prior 
to every shift.  

When carried while in uniform, Park Rangers must carry the TASER device in a weak-
side holster on the side opposite the duty weapon. All TASER devices are required to be 
clearly and distinctly marked to differentiate them from the duty weapon and any other 
device. Park Rangers should not hold both a firearm and TASER device in each hand at 
the same time.  

Rangers are responsible for ensuring that their TASER device is properly maintained 
and in good working order. 

 

Verbal and Visual Warnings  

A verbal warning of the intended use of the TASER device should precede its 
application, unless it would otherwise endanger the safety of Park Rangers or other law 
enforcement or when it is not practicable due to the circumstances. The purpose of the 
warning is to:  

a.  Provide the individual with a reasonable opportunity to voluntarily comply.  

b.  Provide other Park Rangers and individuals with a warning that the TASER 
device may be deployed.  

If after a verbal warning, the subject is still not compliant with the Park Rangers’ lawful 
orders and it is both reasonable and feasible under the circumstances, a Park Ranger 
may display the electrical arc, or laser in further attempt to gain compliance prior to the 
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application/discharge of the TASER device. The laser should never intentionally be 
directed into the eyes of another as it may permanently impair vision.  

The fact that a verbal or other warning was given or the reasons it was not given must 
be documented by the Park Ranger deploying the TASER device in the related report.  

 

Deployment Use and Considerations 

The TASER device has limitations and restrictions requiring consideration before its 
use. The TASER device should only be used when its operator can safely approach the 
subject within the operational range of the device. Although the TASER device is 
generally effective in controlling most individuals, Park Rangers should be aware that 
the device may not achieve the intended results and be prepared with other options.  

The TASER device may be used in any of the following circumstances:  

a.  When the circumstances perceived by the Park Ranger at the time indicate that 
such application is reasonably necessary to control a person.  

b.  The subject is violent or is physically resisting.  

c.  The subject has demonstrated, by words or action, an intention to be violent or to 
physically resist, and reasonably appears to present potential to harm Park 
Rangers, him or herself or others.  

Mere flight from a pursuing Park Ranger, without other known circumstances or 
factors, is not good cause for the use of the TASER device to apprehend an individual. 
use of CEW appears appropriate. 

A verbal warning of the intended use of the device should precede its application, 
TASER-TASER-TASER should be clearly and loudly announced, unless it would 
otherwise endanger the safety of Park Rangers or when it is not practicable due to the 
circumstances. The purpose of the warning is to give the individual a reasonable 
opportunity to voluntarily comply and to warn other Park Rangers and individuals that 
the device is being deployed. 

Park Rangers should keep in mind the manufacturer's recommendations and their 
training regarding deployment distances and target areas. However, Park Rangers are 
not restricted solely to use according to manufacturer recommendations. Each situation 
must be evaluated on the totality of circumstances at the time of deployment. 

The need to immediately incapacitate the subject must be weighed against the risk of 
causing serious injury or death. The head and neck should not be intentionally targeted, 
except when the Park Ranger reasonably believes the suspect poses an imminent threat 
of serious bodily injury or death to the Park Ranger or others. 
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Special Deployment Considerations  

The use of the TASER device on certain individuals should generally be avoided unless 
the totality of the circumstances indicates that other available options reasonably 
appear ineffective or would present a greater danger to the Park Ranger, the subject or 
others, and the Park Ranger reasonably believes that the need to control the individual 
outweighs the risk of using the device. This includes:  

a.  Individuals who are known to be pregnant.  

b.  Elderly individuals or obvious juveniles.  

c.  Individuals with obviously low body mass.  

d.  Individuals who are handcuffed or otherwise restrained.  

e.  Individuals who have been recently sprayed with a flammable chemical agent or 
who are otherwise in close proximity to any known combustible vapor or 
flammable material, including alcohol-based OC spray.  

f.  Individuals whose position or activity may result in collateral injury (e.g., falls 
from height, operating vehicles).  

Because the application of the TASER device in the drive-stun mode (i.e., direct contact 
without probes) relies primarily on pain compliance, the use of the drive-stun mode 
generally should be limited to supplementing the probe-mode to complete the circuit, 
or as a distraction technique to gain separation between Park Ranger and the subject, 
thereby giving the Park Ranger time and distance to consider other force options or 
actions.  

The TASER device must not be used to psychologically torment, elicit statements or to 
punish any individual.  

Reasonable efforts should be made to target lower center mass and avoid the head, 
neck, chest and groin. If the dynamics of a situation or the safety of Park Rangers do not 
permit the Park Ranger to limit the application of the TASER device probes to a precise 
target area, Park Rangers should monitor the condition of the subject if one or more 
probes strikes the head, neck, chest or groin until the subject is examined by paramedics 
or other medical personnel.  

Park Rangers should apply the TASER device for only one standard cycle and then 
evaluate the situation before applying any subsequent cycles. Multiple applications of 
the TASER device against a single individual are generally not recommended and 
should be avoided unless the Park Ranger reasonably believes that the need to control 
the individual outweighs the potentially increased risk posed by multiple applications.  

If the first application of the TASER device appears to be ineffective in gaining control 
of an individual, the Park Ranger should consider certain factors before additional 
applications of the TASER device, including:  

a.  Whether the probes are making proper contact.  
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b.  Whether the individual has the ability and has been given a reasonable 
opportunity to comply.  

c.  Whether verbal commands, other options or tactics may be more effective.  

Park Rangers should generally not intentionally apply more than one TASER device at 
a time against a single subject.  

 

Actions Following Deployment  

Park Rangers must notify the Operations Manager of all TASER device discharges. A 
confetti tag, the expended cartridge, along with both probes and wire, should be 
collected and submitted to the District Office with a complete Incident Report prior to 
the end of shift. The cartridge serial number should be noted and documented in the 
report. The probes should be packaged in manner in which they cannot poke or prick 
the handler. The packaging should be marked "Biohazard" if the probes penetrated the 
subject’s skin.  

 

Dangerous Animals  

The TASER device may be deployed against an animal as part of a plan to deal with a 
potentially dangerous animal, such as a dog, if the animal reasonably appears to pose 
an imminent threat to human safety and alternative methods are not reasonably 
available or would likely be ineffective.  

 

Training in the Conducted Electrical Weapon 

The Operations Manager or his designee shall ensure that all personnel who are 
authorized to carry a CEW have been properly trained and certified to carry the specific 
control device and are retrained or recertified annually or as necessary. 

(a) Proficiency briefing shall be monitored and documented by a certified, CEW or 
tactics instructor. 

(b) All proficiency training for CEWs will be documented in the Park Ranger's file. 

(c) Park Rangers who fail to demonstrate proficiency with the control device or 
knowledge of this agency's Use of Force Policy will be provided remedial 
training. If a Park Ranger cannot demonstrate proficiency with a CEW or 
knowledge of this agency's Use of Force Policy after remedial training, the Park 
Ranger will be restricted from carrying the control device and may be subject to 
discipline. 
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Documentation  
Park Rangers must document all TASER device discharges in the related arrest/crime 
and Incident Reports. Notification must also be made to the Operations Manager in 
compliance with the Use of Force Policy. Unintentional discharges, pointing the device 
at a person, laser activation and arcing the device must also be documented on an 
Incident Report form.  

 
Reports  

The Park Ranger should include the following in the arrest/crime and/or Incident 
Report:  

a.  Identification of all personnel firing TASER CEWs;  

b.  Identification of all witnesses;  

c.  Medical care provided to the subject;  

d.  Observations of the subject’s physical and physiological actions; and  

e.  Any known or suspected drug use, intoxication or other medical problems.  
 
Medical Treatment  

Absent extenuating circumstances, Park Rangers can remove TASER device probes 
from a person’s body as instructed during TASER training. TASER probes lodged in 
sensitive areas should be removed only by appropriate medical personnel. Used TASER 
device probes must be treated as a sharps biohazard, similar to a used hypodermic 
needle, and handled appropriately. Universal precautions should be taken.  

Any individual who has been struck by TASER device probes or who has been 
subjected to the electric discharge of the device and who falls under any of the 
following categories should, as soon as practicable, be examined by paramedics or other 
qualified medical personnel:  

a.  The person is suspected of being under the influence of controlled substances 
and/or alcohol.  

b.  The person may be pregnant.  

c.  The person reasonably appears to be in need of medical attention.  

d.  The TASER device probes are lodged in a sensitive area (e.g., groin, female 
breast, head, face, neck).  

e.  The person requests medical treatment.  

Any individual exhibiting signs of distress or who is exposed to multiple or prolonged 
applications (i.e., more than 15 seconds) must be transported to a medical facility for 
examination or medically evaluated prior to booking.  
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If any individual refuses medical attention, such a refusal should be witnessed by 
another Park Ranger and/or medical personnel and must be fully documented in 
related reports. If an audio recording is made of the contact or an interview with the 
individual, any refusal should be included, if possible.  

The transporting Park Ranger is required to inform any person providing medical care 
or receiving custody that the individual has been subjected to the application of the 
TASER device. 

 

Supervisor Responsibilities  

When possible, the Operations Manager should respond to calls when they reasonably 
believe there is likelihood the TASER device may be used. The Operations Manager 
should respond to all incidents where the TASER device was activated.  

The Operations Manager must review each incident where a person has been exposed 
to an activation of the TASER device. The device’s onboard memory should be 
downloaded through the data port by the Operations Manager and saved with the 
related arrest/crime and/or Incident Report. Photographs of probe sites should be 
taken and witnesses interviewed.  

 

Training  

Park Rangers are not authorized to carry the TASER device without successfully 
completing the initial District-approved training. Any personnel who have not carried 
the TASER device as a part of their assignment for a period of six months or more must 
be recertified by a District-approved TASER device instructor prior to again carrying or 
using the device.  

Proficiency training for personnel who have been issued TASER devices should occur 
every year. A reassessment of a Park Ranger’s knowledge and/or practical skill may be 
required at any time if deemed appropriate by the Operations Manager. All training 
and proficiency for TASER devices must be documented in the Park Ranger’s training 
file.  

Park Rangers who do not carry TASER devices should receive training that is sufficient 
to familiarize them with the device and with working with law enforcement that use the 
device.  

The Operations Manager is responsible for ensuring that all employees who carry 
TASER devices have received initial and annual proficiency training. Periodic audits 
should be used for verification.  

Application of TASER devices during training could result in injury to personnel and is 
not mandatory for certification.  
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The Operations Manager should ensure that all training includes:  

a. A review of this policy. 

b. A review of the Use of Force Policy. 

c. Performing weak-hand draws or cross-draws to reduce the possibility of 
unintentionally drawing and firing a firearm. 

d. Target area considerations, to include techniques or options to reduce the 
unintentional application of probes near the head, neck, chest and groin. 

e. Handcuffing a subject during the application of the TASER device and 
transitioning to other force options. 

f. De-escalation techniques. 

g. Restraint techniques that do not impair respiration following the application of 
the TASER device. 

 
SECTION 10: FIREARMS 
 

A.   PURPOSE AND SCOPE 

This policy establishes procedures for the acquisition, use, and documentation of 
training in the use of firearms. The Operations Manager or his or her designee shall 
approve all District Ranger Program firearms before they are acquired and utilized by 
any member of this District Ranger Program. 

 

B.   POLICY 

The Hesperia Recreation and Park District Ranger Unit will equip its members with 
firearms to address the risks posed to the public and District Ranger Program members 
by violent and sometimes well-armed persons. The District Ranger Program will ensure 
firearms are appropriate and in good working order and that relevant training is 
provided as resources allow. 

 

Duty Weapon 

The following additional handguns are approved for on-duty use. Any other shall be 
approved by the Operations Manager: 

MAKE   MODEL    CALIBER 

Glock   17 Gen 5; Safe-action 9mm 

(a) All semi-automatic handguns must be double action on the first round fired. 
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(b) All weapons carried must have a trigger pull of no less than three pounds, single 
action. All safety devices must be intact and operational. No shortened, 
"bobbed", or removed hammer spurs are permitted on duty weapons. All 
weapons shall be maintained in good working condition. 

(c) All weapons carried must be inspected for safety annually by the sworn 
employee's supervisor or other person so designated by the Operations Manager. 

 

Secondary/”Back-up” Weapons 

The use of a secondary or back-up handgun is prohibited. 

 

Ammunition 

Ammunition carried by a uniformed Park Ranger in approved service handguns shall 
be issued by the District Ranger Program. New ammunition shall be issued annually as 
part of the Park Ranger's equipment inventory verification.  

 

Alcohol and Drugs 

Weapons shall not be carried by any Park Ranger who has consumed any amount of 
alcoholic beverage or taken any drug that would tend to adversely affect the Park 
Ranger’s senses or judgment. 

 

Laser Sights 

Laser sights may not be installed on issued duty firearms. 

 

C.   SAFE HANDLING OF FIREARMS 

The intent of this policy is to promote proper firearm safety on and off duty. Employees 
shall maintain the highest level of safety when handling firearms and shall consider the 
following: 

(a) Park Rangers cleaning weapons which require the firearm to be in a cocked 
position for proper cleaning and/or maintenance shall not pull the trigger to 
clear this position without having fully cleared the firearm of any cartridge.  

(b) Personnel shall not clean, repair, load, or unload firearms any place on the 
District Ranger Program premises unless a clearing barrel is used to properly 
load or unload the weapon, or within the confines of a firing range facility. This 
restriction shall not apply to firearms when loading or unloading is ordered by a 
supervising Park Ranger or involved in actual use of a firearm as authorized by 
District Ranger Program regulations. 
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Safety Considerations 

(a)  Park Rangers shall not unnecessarily display or handle any firearm. 

(b)  Park Rangers shall be governed by all rules and regulations pertaining to the use 
of the range and shall obey all orders issued by the Rangemaster. Park Rangers 
shall not dry fire or practice quick draws except under Rangemaster supervision. 

(c)  Park Rangers shall not clean, repair, load or unload a firearm anywhere in the 
District Ranger Program, except where clearing barrels are present. 

(d) Park Rangers shall not place or store any firearm or other weapon on District 
Ranger Program premises except where the place of storage is locked 

(e)  Park Rangers shall not use any automatic weapon, heavy caliber rifle, gas or 
other type of chemical weapon from the armory, except with approval of a 
supervisor. 

(f)  Any weapon authorized by the District Ranger Program to be carried on- or off-
duty, that is found by the Park Ranger to be malfunctioning or needing service, 
shall not be carried. It shall be promptly presented to the District Ranger 
Program or Rangemaster for inspection. Any weapon determined to be in need 
of service or repair during an inspection by the District Ranger Program 
Rangemaster, will be immediately removed from service. If the weapon is the 
Park Ranger’s primary duty weapon, a replacement weapon will be issued to the 
Park Ranger until the duty weapon is serviceable. 

 

Storage of Firearms at Home 

Park Rangers shall ensure that all firearms and ammunition are locked and secured 
while in their homes, vehicles or any other area under their control in a manner that 
will keep them inaccessible to children and irresponsible adults. 

Park Rangers shall be aware that negligent storage of a firearm could result in criminal 
prosecution under Penal Code § 25100. 

 

Personally Owned Duty Firearms 

Members desiring to carry an authorized but personally owned duty firearm must 
receive written approval from the General Manager and the Administrative Operations 
Manager or authorized designee. Once approved, personally owned duty firearms are 
subject to the following restrictions: 

(a) The firearm shall be in good working order and on the District Ranger Program 
list of approved firearms. 

(b) The firearm shall be inspected by the Rangemaster prior to being carried and 
thereafter shall be subject to inspection whenever it is deemed necessary. 
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(c) Prior to carrying the firearm, members shall qualify under range supervision and 
thereafter shall qualify in accordance with the District Ranger Program 
qualification schedule. Members must demonstrate proficiency and safe 
handling, and that the firearm functions properly. 

(d) Members shall provide written notice of the make, model, color, serial number 
and caliber of the firearm to the Rangemaster, who will maintain a list of the 
information. 

 

D.  FIREARMS QUALIFICATIONS 

All sworn personnel of the District Ranger Program are required to qualify quarterly 
with his/her on duty firearms. Only those Park Rangers who meet the District Ranger 
Program's minimum requirements for demonstrated proficiency in the use of firearms 
shall be allowed to carry firearms in the course of their employment.  

Demonstrated proficiency shall mean achieving minimum scores semi-annually on a 
prescribed course supervised by the District Ranger Programs rangemaster and training 
coordinator, attaining and demonstrating a knowledge of the laws concerning the use 
of firearms and the principles of accepted procedures for the use of firearms. Minimum 
score shall be set by the Rangemaster, according to standards of proficiency. Park 
Rangers fulfilling their qualification shall secure appropriate documentation from the 
Rangemaster and deliver it to their supervisor or the person designated by their 
supervisor. The District Ranger Program shall keep a record of firearms, authorized for 
on-duty carry with which each Park Ranger is currently qualified. 

 

Repairs or Modifications 

Each member shall be responsible for promptly reporting any damage or malfunction 
of an assigned firearm to a supervisor or the Rangemaster. 

Firearms that are the property of the District Ranger Program or personally owned 
firearms that are approved for District Ranger Program use may be repaired or 
modified only by a person who is District Ranger Program-approved and certified as an 
armorer or gunsmith in the repair of the specific firearm. Such modification or repair 
must be authorized in advance by the Rangemaster. 

 

Holster 

Only District Ranger Program-approved holsters shall be used and worn by members. 
Members shall periodically inspect their holsters to make sure they are serviceable and 
provide the proper security and retention of the handgun. 
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Tactical Lights 

Tactical lights may only be installed on a firearm carried on-duty after they have been 
examined and approved by the Rangemaster. Once the approved tactical lights have 
been properly installed on any firearm, the member shall qualify with the firearm to 
ensure proper functionality and sighting of the firearm prior to carrying it. 

 

Warning and Other Shots 

Generally, warning shots or shots fired for the purpose of summoning aid are 
discouraged and may not be discharged unless the Park Ranger reasonably believes 
that they appear necessary, effective and reasonably safe. 

 

Inspection and Storage 

Handguns shall be inspected annually and upon access or possession by another 
person. The member shall ensure that the firearm is carried in the proper condition and 

loaded with approved ammunition. Firearms shall be pointed in a safe direction. 
Personally, owned firearms may be safely stored in lockers at the end of the shift.  

District Ranger Program owned firearms shall be stored in the appropriate equipment 
storage room. Handguns may remain loaded if they are secured in an appropriate 
holster. 

 

Storage in Vehicles 

When leaving a handgun in an unattended vehicle, members shall ensure that it is 
locked in the trunk, or in a locked container which is placed out of view, or in a locked 
container that is permanently affixed to the vehicle’s interior and not in plain view 
(Penal Code § 16850; Penal Code § 25140; Penal Code § 25452). 

If the vehicle does not have a trunk or a locked container, then the firearm should be 
locked within the center utility console that can be locked with a padlock, keylock, 
combination lock or other similar locking device (Penal Code § 25140). 

Park Rangers are exempt from these requirements during circumstances requiring 
immediate aid or action in the course of official duties (Penal Code § 25140). 

 
E.  DESTRUCTION OF ANIMALS 

Park Rangers should make every effort to request the City or County’s Animal Control 
service prior to dispatching an animal. As a secondary resource, the San Bernardino 
County Sheriff’s Department shall also respond to assess the dangerous animal. A Park 
Ranger is authorized to use firearms to stop an animal in circumstances where the 
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animal reasonably appears to pose an imminent threat to human safety and alternative 
methods are not reasonably available or would likely be ineffective. 

In circumstances in which Park Rangers have sufficient advance notice that a 
potentially dangerous animal may be encountered, Park Rangers should develop 
reasonable contingency plans for dealing with the animal (e.g., fire extinguisher, TASER 
device, oleoresin capsicum (OC) spray, animal control Park Ranger). Nothing in this 
policy shall prohibit any Park Ranger from shooting a dangerous animal if 
circumstances reasonably dictate that a contingency plan has failed or becomes 
impractical. 

 

Injured Animals 

Park Rangers should make every effort to request the City’s Animal Control service 
prior to dispatching an animal. As a secondary resource, the San Bernardino County 
Sheriff’s Department shall also respond to assess the injured animal. With the approval 
of a supervisor, a Park Ranger may euthanize an animal that is so badly injured that 
human compassion requires its removal from further suffering and where other 
dispositions are impractical (Penal Code § 597.1(e)). Injured animals (with the exception 
of dogs and cats) may only be euthanized after a reasonable search to locate the owner 
has been made (Penal Code § 597.1(b)). Injured dogs and cats found without their 
owners shall be taken to an appropriate veterinarian for determination of whether they 
should be treated or humanely destroyed. 

 

F.  FIREARM DISCHARGE 

Except during training or recreational use, any member who discharges a firearm 
intentionally or unintentionally, on- or off-duty, shall make a verbal report to his/her 
supervisor as soon as circumstances permit. If the discharge results in injury or death to 
another person, additional statements and reports shall be made in accordance with the 
Park Ranger-Involved Shootings and Deaths Policy. If a firearm was discharged as a use 
of force, the involved member shall adhere to the additional reporting requirements set 
forth in the Use of Force Policy. 

In all other cases, written reports shall be made as follows: 

(a) If on-duty at the time of the incident, the member shall file a written report with 
his/her Operations Manager or provide a recorded statement to investigators 
prior to the end of shift, unless otherwise directed. 

(b) If off-duty at the time of the incident, a written report shall be submitted or 
recorded statement provided no later than the end of the next regularly 
scheduled shift, unless otherwise directed by a supervisor. 

G.  RANGEMASTER DUTIES 
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The range will be under the exclusive control of the Rangemaster. All members 
attending will follow the directions of the Rangemaster. The Rangemaster will maintain 
a roster of all members attending the range and will submit the roster to the Training 
Park Ranger after each range date. Failure of any member to sign in and out with the 
Rangemaster may result in non-qualification. 

The range shall remain operational and accessible to District Ranger Program members 
during hours established by the District Ranger Program. 

The Rangemaster has the responsibility of making periodic inspection, at least once a 
year, of all duty firearms carried by members of this District Ranger Program to verify 
proper operation. The Rangemaster has the authority to deem any District Ranger 
Program-issued or personally owned firearm unfit for service. The member will be 
responsible for all repairs to his/her personally owned firearm and it will not be 
returned to service until inspected by the Rangemaster. 

The Rangemaster has the responsibility for ensuring each member meets the minimum 
requirements during training shoots and, on at least a yearly basis, can demonstrate 
proficiency in the care, cleaning and safety of all firearms the member is authorized to 
carry. 

The Rangemaster shall complete and submit to the Operations Manager documentation 
of the training courses provided. Documentation shall include the qualifications of each 
instructor who provides the training, a description of the training provided and, on a 
form that has been approved by the District Ranger Program, a list of each member who 
completes the training. The Rangemaster should keep accurate records of all training 
shoots, qualifications, repairs, maintenance or other records as directed by the 
Operations Manager. 

 

Repair or Modifications of Duty Weapon 

The HRPD Ranger Unit Armorer/Rangemaster shall be the only personnel authorized 
to repair or modify any District Ranger Program-owned weapon. All repairs and/or 
modifications of District Ranger Program issued weapons not performed by the 
Rangemaster must be approved in advance by the Rangemaster and accomplished by a 
District Ranger Program approved gunsmith. 

Any repairs or modifications to the Park Ranger's personally owned weapon shall be 
done at his or her expense and must be approved by the Rangemaster. 

 
 
SECTION 11: PARK RANGER-INVOLVED SHOOTINGS AND DEATHS 
 

A.  PURPOSE AND SCOPE 
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The purpose of this policy is to establish policy and procedures for the investigation of 
an incident in which a person is injured or dies as the result of a Park Ranger-involved 
shooting or dies as a result of other action of a Park Ranger. 

In other incidents not covered by this policy, the Operations Manager may decide that 
the investigation will follow the process provided in this policy. 

 

B.  POLICY 

The policy of the Hesperia Recreation and Park District Ranger Unit is to ensure that 
Park Ranger involved shootings and deaths are investigated in a thorough, fair and 
impartial manner. 

 

C.  TYPES OF INVESTIGATIONS 

Park Ranger-involved shootings involve several separate investigations. The 
investigations may include: 

(a) A criminal investigation of the incident and a criminal investigation of the 
involved Park Ranger(s), conducted by the San Bernardino Sheriff's Department 
Homicide Detail, pursuant to an existing Memorandum of Understanding with 
the San Bernardino Sheriff's Department, and to their having primary law 
enforcement jurisdiction over the locations of all of the District facilities within 
the Hesperia Recreation and Park District. 

(b) A civil investigation to determine potential liability, conducted by a designee of 
the General Manager. This investigation will include an administrative 
investigation, to determine if there were any violations of District Ranger 
Program policy. 

 

D.  CONTROL OF INVESTIGATIONS 

Investigators from surrounding agencies may be assigned to work on the criminal 
investigation of Park Ranger-involved shootings and deaths. This may include at least 
one investigator from the agency that employs the involved Park Ranger. 

Jurisdiction is determined by the location of the shooting or death and the agency 
employing the involved Park Ranger. The following scenarios outline the jurisdictional 
responsibilities for investigating Park Ranger-involved shootings and deaths. 

 

Hesperia Recreation and Park District Park Ranger within HIS/HER Jurisdiction 

The San Bernardino Sheriff’s Department Homicide Detail is responsible for the 
criminal investigation of the suspect's actions and the criminal investigation of the Park 
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Ranger-involved shooting. The civil investigation and the administrative investigation 
will be conducted by a designee of the General Manager. 

 

Allied Agency Park Ranger/Deputy Within Districts Jurisdiction 

All park facilities within the Hesperia Recreation and Park District are within the City 
of Hesperia or the unincorporated communities of San Bernardino County, and the San 
Bernardino Sheriff’s Department has concurrent jurisdiction with the Hesperia 
Recreation and Park District. Any investigation of a Deadly Force incident at a District 
facility within the Hesperia Recreation and Park District by an allied agency's 
deputy/officer shall be conducted by the San Bernardino Sheriff’s Department, and the 
Hesperia Recreation and Park District Park Rangers shall provide any and all such 
assistance as may be necessary to maintain the crime scene, locate and identify 
witnesses, and providing facilities for interviewing and other investigative functions. 

 

Hesperia Recreation and Park District Park Ranger in Another Jurisdiction 

The San Bernardino Sheriff’s Department has criminal jurisdiction and is responsible for 
the criminal investigation of the incident. The Hesperia Recreation and Park District 
Park Ranger Unit will conduct timely civil and/or administrative investigations. 

 

Investigation Responsibility Matrix 

The following table identifies the possible scenarios and responsibilities for the 
investigation of Park Ranger-involved shootings: 

     Criminal      Criminal         Civil Administrative 
 Investigation Investigation Investigation   Investigation 
  of Suspect(s)   of Park Ranger(s) 

 
HRPD Park Ranger  San Bernardino    San Bernardino      Designee of            Designee of 
in This Jurisdiction         Sheriff's                 Sheriff's              Admin Ops           Admin Ops 
 Homicide Detail   Homicide Detail       Manager                Manager 
 
HRPD Park Ranger  San Bernardino    San Bernardino      Designee of            Designee of 
in Another Jurisdiction         Sheriff's                 Sheriff's              Admin Ops           Admin Ops 
 Homicide Detail   Homicide Detail       Manager                Manager 

 

Involved Park Rangers 

Once involved the Park Ranger(s) have arrived at the station, the Operations Manager 
or his/her designee should admonish each Park Ranger that the incident shall not be 
discussed except with authorized personnel or representatives. The following shall be 
considered for the involved Park Ranger: 
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(a) Any request for District Ranger Program or legal representation will be 
accommodated, however, no involved Park Ranger shall be permitted to meet 
collectively or in a group with an attorney or any representative prior to 
providing a formal interview or report (Government Code § 3303(i)). 

(b) Discussions with licensed attorneys will be considered privileged as attorney-
client communications. 

(c) Discussions with District Ranger Program representatives (e.g., employee 
association) will be privileged only as to the discussion of non-criminal 
information, however. 

(d) A psychotherapist shall be provided by the District Ranger Program to each 
involved Park Ranger, or any other Park Ranger, upon request. 

1.  Interviews with a licensed psychotherapist will be considered privileged 
and will not be disclosed except to the extent that the Park Ranger is or is 
not fit for return to duty. 

2.  An interview or session with a licensed psychotherapist may take place 
prior to the involved Park Ranger providing a formal interview or report, 
but the involved Park Rangers shall not be permitted to consult or meet 
collectively or in a group with a licensed psychotherapist prior to 
providing a formal interview or report. 

(e) Although the District Ranger Program will honor the sensitivity of 
communications with peer counselors, there is no legal privilege to such. Peer 
counselors are cautioned against discussing the facts of any incident with an 
involved or witness Park Ranger. 

Care should be taken to preserve the integrity of any physical evidence present on the 
Park Ranger's equipment or clothing, such as blood or fingerprints, until investigators 
or lab personnel can properly retrieve it. 

Supervisors shall make reasonable accommodations to the Park Ranger's physical and 
emotional needs (Government Code § 3303(d)). 

Each involved Park Ranger shall be given reasonable paid administrative leave 
following a Park Ranger involved shooting. It shall be the responsibility of the 
Operations Manager or his/her designee to make schedule adjustments to 
accommodate such leave. 

 

Supervisor Responsibility 

Upon arrival at the scene, the first uninvolved HRPD supervisor should ensure 
completion of the duties as outlined above, plus: 

(a) Attempt to obtain a brief overview of the situation from any uninvolved Park 
Rangers. 
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1. In the event that there are no uninvolved Park Rangers who can supply 
adequate overview, the supervisor should attempt to obtain a brief 
voluntary overview from one involved Park Ranger. 

(b) If necessary, the supervisor may administratively order any HRPD Park Ranger 
to immediately provide public safety information necessary to secure the scene, 
identify injured parties and pursue suspects. 

1.  Public safety information shall be limited to such things as outstanding 
suspect information, number and direction of any shots fired, perimeter of 
the incident scene, identity of known or potential witnesses and any other 
pertinent information. 

2.  The initial on-scene supervisor should not attempt to order any involved 
Park Ranger to provide any information other than public safety 
information. 

(c) Provide all available information to the Operation Manager and Dispatch. If 
feasible, sensitive information should be communicated over secure networks. 

(d) Take command of and secure the incident scene with additional HRPD members 
until properly relieved by another supervisor or other assigned personnel or 
investigator. 

(e) As soon as practicable, ensure that involved Park Rangers are transported 
(separately, if feasible) to a suitable location for further direction. 

1.  Each involved HRPD Park Ranger should be given an administrative 
order not to discuss the incident with other involved Park Rangers or 
HRPD members pending further direction from a supervisor. 

2.  When an involved Park Ranger’s weapon is taken or left at the scene for 
other than Park Ranger-safety reasons (e.g., evidence), ensure that he/she 
is provided with a comparable replacement weapon or transported by 
other Park Rangers. 

 

Involved Park Ranger(s) After-Action Considerations 

The following shall be considered for the involved Park Ranger: 

(a) Any request for legal or union representation will be accommodated. 

1.  Involved HRPD Park Rangers shall not be permitted to meet collectively 
or in a group with an attorney or any representative prior to providing a 
formal interview or report. 

2.  Requests from involved non-HRPD Park Rangers should be referred to 
their employing agency. 



34 
 

(b) Discussions with licensed attorneys will be considered privileged as attorney-
client communications. 

(c) Discussions with agency representatives/employee groups will be privileged 
only as to the discussion of non-criminal information (Government Code § 
3303(i)). 

(d) A licensed psychotherapist shall be provided by the District Ranger Program to 
each involved HRPD Park Ranger. A licensed psychotherapist may also be 
provided to any other affected HRPD members, upon request. 

1. Interviews with a licensed psychotherapist will be considered privileged. 

2.  An interview or session with a licensed psychotherapist may take place 
prior to the member providing a formal interview or report. However, 
involved members shall not be permitted to consult or meet collectively or 
in a group with a licensed psychotherapist prior to providing a formal 
interview or report. 

3.  A separate fitness-for-duty exam may also be required. 

(e) Although the District Ranger Program will honor the sensitivity of 
communications with peer counselors, there is no legal privilege to such 
communications. Peer counselors are cautioned against discussing the facts of 
any incident with an involved or witness Park Ranger. 

Care should be taken to preserve the integrity of any physical evidence present on the 
involved Park Ranger's equipment or clothing, such as blood or fingerprints, until 
investigators or lab personnel can properly retrieve it. 

Each involved HRPD Park Ranger shall be given reasonable paid administrative leave 
following a Park Ranger-involved shooting or death. It shall be the responsibility of the 
Operations Manager to make schedule adjustments to accommodate such leave. 

 

E.  CRIMINAL INVESTIGATION 

The District Attorney's Office is responsible for the criminal investigation into the 
circumstances of any Park Ranger-involved shooting or death. 

If available, investigative personnel from this District Ranger Program may be assigned 
to partner with investigators from outside agencies or the District Attorney's Office to 
avoid duplicating efforts in related criminal investigations. 

Once public safety issues have been addressed, criminal investigators should be given 
the opportunity to obtain a voluntary statement from involved Park Rangers and to 
complete their interviews. The following shall be considered for the involved Park 
Ranger: 
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(a) HRPD supervisors and Professional Standards Bureau personnel should not 
participate directly in any voluntary interview of HRPD Park Rangers. This will 
not prohibit such personnel from monitoring interviews or providing the 
criminal investigators with topics for inquiry. 

(b) If requested, any involved Park Ranger will be afforded the opportunity to 
consult individually with a representative of his/her choosing or an attorney 
prior to speaking with criminal investigators (Government Code § 3303(i)). 
However, in order to maintain the integrity of each involved Park Ranger’s 
statement, involved Park Rangers shall not consult or meet with a representative 
or an attorney collectively or in groups prior to being interviewed. 

(c) If any involved Park Ranger is physically, emotionally or otherwise not in a 
position to provide a voluntary statement when interviewed by criminal 
investigators, consideration should be given to allowing a reasonable period for 
the Park Ranger to schedule an alternate time for the interview. 

(d) Any voluntary statement provided by an involved Park Ranger will be made 
available for inclusion in any related investigation, including administrative 
investigations. However, no administratively coerced statement will be provided 
to any criminal investigators unless the Park Ranger consents. 

 

Reports by Involved Park Ranger(s) 

In the event that suspects remain outstanding or subject to prosecution for related 
offenses, this District Ranger Program shall retain the authority to require involved 
HRPD Park Rangers to provide sufficient information for related criminal reports to 
facilitate the apprehension and prosecution of those individuals (Government Code § 
3304(a)). 

While the involved HRPD Park Ranger may write the report, it is generally 
recommended that such reports be completed by assigned investigators, who should 
interview all involved Park Rangers as victims/witnesses. Since the purpose of these 
reports will be to facilitate criminal prosecution, statements of involved Park Rangers 
should focus on evidence to establish the elements of criminal activities by suspects. 
Care should be taken not to duplicate information provided by involved Park Rangers 
in other reports. 

Nothing in this section shall be construed to deprive an involved HRPD Park Ranger of 
the right to consult with legal counsel prior to completing any such criminal report. 
Reports related to the prosecution of criminal suspects will be processed according to 
normal procedures but should also be included for reference in the investigation of the 
Park Ranger-involved shooting or death. 
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Criminal Investigation 

It shall be the policy of this District Ranger Program to utilize the San Bernardino 
Sheriff's Homicide Detail to conduct an independent criminal investigation into the 
circumstances of any Park Ranger-involved shooting involving injury or death. 

If available, personnel from this District Ranger Program may be assigned to partner 
with investigators from the District Attorney's Office so as to not duplicate efforts in 
related criminal investigations. Once public safety issues have been addressed, criminal 
investigators will be given the next opportunity to interview involved Park Rangers in 
order to provide them with an opportunity to give a voluntary statement. The following 
shall be considered for the involved Park Ranger: 

(a) Supervisors should not participate directly in any voluntary interview of Park 
Rangers. This will not prohibit such personnel from monitoring such interviews 
or indirectly providing areas for inquiry. 

(b) If requested, any involved Park Ranger will be afforded the opportunity to 
consult individually with a representative of his/her choosing or an attorney, 
prior to speaking with criminal investigators. However, in order to maintain the 
integrity of each individual Park Ranger's statement, involved Park Rangers shall 
not consult or meet with a representative or attorney collectively or in groups 
prior to being interviewed. 

(c) Any voluntary statement provided by the Park Ranger(s) will be made available 
for inclusion in the administrative or other related investigations. 

(d) Absent consent from the involved Park Ranger or as required by law, no 
administratively coerced statement(s) will be provided to any criminal 
investigators. 

 

Reports by Involved Park Ranger(s) 

In the event that suspects remain outstanding or subject to prosecution for related 
offenses, this District Ranger Program shall retain the authority to require involved 
Park Rangers to provide sufficient information for related criminal reports to facilitate 
the apprehension and prosecution of those individuals (Government Code § 3304(a)). 

While the involved Park Ranger may write the report, it is generally recommended that 
such reports be completed by assigned investigators who should interview involved 
Park Rangers as victims/witnesses. Since the purpose of these reports will be to 
facilitate criminal prosecution, statements of involved Park Rangers should focus on 
evidence to establish the elements of criminal activities by involved suspects. Care 
should be taken not to duplicate information provided by involved Park Rangers in 
other reports. 

Nothing in this section shall be construed to deprive an involved Park Ranger of the 
right to consult with legal counsel prior to completing any such criminal report. 
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Reports related to the prosecution of criminal suspects will be processed according to 
normal procedures but should also be included for reference in the investigation of the 
Park Ranger-involved shooting. 

 

Witness Identification and Interview 

Because potential witnesses to a Park Ranger-involved shooting or death may become 
unavailable or the integrity of their statements compromised with the passage of time, a 
supervisor should take reasonable steps to promptly coordinate with criminal 
investigators to utilize available personnel for the following: 

(a) Identification of all persons present at the scene and in the immediate area. 

1.  When feasible, a recorded statement should be obtained from those 
persons who claim not to have witnessed the incident but who were 
present at the time it occurred. 

2.  Any potential witness who is unwilling or unable to remain available for a 
formal interview should not be detained absent reasonable suspicion to 
detain or probable cause to arrest. Without detaining the individual for 
the sole purpose of identification, Park Rangers should attempt to identify 
the witness prior to his/her departure. 

(b) Witnesses who are willing to provide a formal interview should be asked to meet 
at a suitable location where criminal investigators may obtain a recorded 
statement. Such witnesses, if willing, may be transported by a member of the 
District Ranger Program. 

1.  A written, verbal or recorded statement of consent should be obtained 
prior to transporting a witness. When the witness is a minor, consent 
should be obtained from the parent or guardian, if available, prior to 
transportation. 

(c) Promptly contacting the suspect’s known family and associates to obtain any 
available and untainted background information about the suspect’s activities 
and state of mind prior to the incident. 

 

Investigative Personnel 

Once notified of a Park Ranger-involved shooting or death, it shall be the responsibility 
of the designated Operations Manager or his/her designee to assign appropriate 
investigative personnel to handle the investigation of related crimes. District Ranger 
Program investigators will be assigned to work with investigators from the District 
Attorney's Office and may be assigned to separately handle the investigation of any 
related crimes not being investigated by the District Attorney's Office. 
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All related District Ranger Program reports, except administrative and/or privileged 
reports, will be forwarded to the designated Patrol Division supervisor for approval. 
Privileged reports shall be maintained exclusively by members who are authorized 
such access. Administrative reports will be forwarded to the appropriate manager. 

 

F. ADMINISTRATIVE INVESTIGATION 

In addition to all other investigations associated with a Park Ranger-involved shooting 
or death, this District Ranger Program will conduct an internal administrative 
investigation of HRPD Park Rangers to determine conformance with District Ranger 
Program policy. The investigation will be conducted under the supervision of the 
Professional Standards Bureau and will be considered a confidential Park Ranger 
personnel file. 

Interviews of members shall be subject to District Ranger Program policies and 
applicable laws. 

(a) Any Park Ranger involved in a shooting or death may be requested or 
administratively compelled to provide a blood sample for alcohol/drug 
screening. Absent consent from the Park Ranger, such compelled samples and 
the results of any such testing shall not be disclosed to any criminal investigative 
agency. 

(b) If any Park Ranger has voluntarily elected to provide a statement to criminal 
investigators, the assigned administrative investigator should review that 
statement before proceeding with any further interview of that involved Park 
Ranger. 

1.  If a further interview of the Park Ranger is deemed necessary to determine 
policy compliance, care should be taken to limit the inquiry to new areas 
with minimal, if any, duplication of questions addressed in the voluntary 
statement. The involved Park Ranger shall be provided with a copy of 
his/her prior statement before proceeding with any subsequent 
interviews. 

(c) In the event that an involved Park Ranger has elected to not provide criminal 
investigators with a voluntary statement, the assigned administrative 
investigator shall conduct an administrative interview to determine all relevant 
information. 

1.  Although this interview should not be unreasonably delayed, care should 
be taken to ensure that the Park Ranger’s physical and psychological 
needs have been addressed before commencing the interview. 

2.  If requested, the Park Ranger shall have the opportunity to select an 
uninvolved representative to be present during the interview. However, 
in order to maintain the integrity of each individual Park Ranger's 
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statement, involved Park Rangers shall not consult or meet with a 
representative or attorney collectively or in groups prior to being 
interviewed (Government Code § 3303(i)). 

3.  Administrative interviews should be recorded by the investigator. The 
Park Ranger may also record the interview (Government Code § 3303(g)). 

4.  The Park Ranger shall be informed of the nature of the investigation. If a 
Park Ranger refuses to answer questions, he/she should be given his/her 
Lybarger or Garrity rights and ordered to provide full and truthful 
answers to all questions. The Park Ranger shall be informed that the 
interview will be for administrative purposes only and that the statement 
cannot be used criminally.  

5.  The Professional Standards Bureau shall compile all relevant information 
and reports necessary for the District Ranger Program to determine 
compliance with applicable policies. 

6.  Any other indications of potential policy violations shall be determined in 
accordance with standard disciplinary procedures. 

 

Civil Liability Response 

A member of this District may be assigned to work exclusively under the direction of 
the legal counsel for the District Ranger Program to assist in the preparation of 
materials deemed necessary in anticipation of potential civil litigation. 

All materials generated in this capacity shall be considered attorney work product and 
may not be used for any other purpose. The civil liability response is not intended to 
interfere with any other investigation but shall be given reasonable access to all other 
investigations. 

 

G.  DEBRIEFING 

Following a Park Ranger-involved shooting or death, the Hesperia Recreation and Park 
District School should conduct both a critical incident/stress debriefing and a tactical 
debriefing. 

 

Critical Incident/Stress Debriefing 

A critical incident/stress debriefing should occur as soon as practicable. The Operations 
Manager is responsible for organizing the debriefing. Notes and recorded statements 
should not be taken because the sole purpose of the debriefing is to help mitigate the 
stress-related effects of a traumatic event. 
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The debriefing is not part of any investigative process. Care should be taken not to 
release or repeat any communication made during a debriefing unless otherwise 
authorized by policy, law or a valid court order. 

Attendance at the debriefing shall only include those members of the District Ranger 
Program directly involved in the incident, which can include support personnel (e.g., 
dispatchers, other nonsworn personnel). Family or other support personnel may attend 
with the concurrence of those involved in the incident. The debriefing shall be closed to 
the public and should be closed to all other members of the District Ranger Program, 
including supervisory and Professional Standards Bureau personnel. 

 

Tactical Debriefing 

A tactical debriefing should take place to identify any training or areas of policy that 
need improvement. The Operations Manager should identify the appropriate 
participants. This debriefing should not be conducted until all involved members have 
provided recorded or formal statements to criminal and/or administrative 
investigators. 

 

H.  MEDIA RELATIONS 

Any media release shall be prepared with input and concurrence from the supervisor 
and District Ranger Program representative responsible for each phase of the 
investigation. Releases will be available to the General Manager in the event of inquiries 
from the media. 

The District Ranger Program shall not subject any involved HRPD Park Ranger to visits 
by the media (Government Code § 3303(e)). No involved HRPD Park Ranger shall make 
any comment to the media unless he/she is authorized by the General Manager or 
his/her designee. District Ranger Program members receiving inquiries regarding Park 
Ranger-involved shootings or deaths occurring in other jurisdictions shall refrain from 
public comment and will direct those inquiries to the agency having jurisdiction and 
primary responsibility for the investigation. The Operations Manager should consult 
with the HRPD General Manager or designee prior of speaking to the media. 



Quoted By: Kip Winget 

Quote Expiration: 6/30/2021

Quote Name: Hesperia Recreation and Park District 

Quote Number: 2020-117200-3

Quote Description:

Sales Quotation For

DeAnna Tighe 

Hesperia Recreation and Park District 

PO Box 401055 

Hesperia , CA 92340-1055 

Phone: +1 (760) 244-5488 ext 132 

Email: dtighe@hesperiaparks.com 

Tyler Software and Related Services

Description License Impl Hours Impl Cost Data Conversion Module Total Maintenance

Financial Management Suite 

Core Financials $15,995 116 $12,180 $2,670 $30,845 $3,999

Purchasing $4,785 20 $2,100 $0 $6,885 $1,196

Fixed Assets  $1,675 12 $1,260 $0 $2,935 $419

Project Accounting $3,595 12 $1,260 $0 $4,855 $899

Personnel Management Suite 

Personnel Management (Includes Position Budgeting)  $6,995 88 $9,240 $2,420 $18,655 $1,749

Customer Relationship Management Suite 

Misc. Accounts Receivable  $3,025 12 $1,260 $0 $4,285 $756

Cashiering  $3,000 28 $2,940 $0 $5,940 $750

Tyler Content Manager 

Tyler Content Manager Standard Edition (TCM SE)  $5,445 32 $3,360 $0 $8,805 $1,361

Tyler Parks and Recreation 

Tyler Parks and Recreation  $5,720 0 $0 $0 $5,720 $1,430

Tyler Cashiering for Tyler Parks and Rec  $1,500 24 $2,520 $0 $4,020 $375

Sub-Total: $51,735 $36,120 $5,090  $92,945 $12,934

TOTAL: $51,735 344 $36,120  $5,090 $92,945 $12,934

Tyler Software and Related Services - Annual One Time Fees

Description Impl. Hours Impl. Cost Annual Fee Discount Net Annual Fee

Personnel Management Suite 

Employee Self Service (Employee Portal)  8 $840 $0 $0 $0

Employee Self Service  24 $2,520 $1,000 $0 $1,000

Tyler Hosted Applications 

Accounts Receivable Online Component  0 $0 $1,800 $180 $1,620

Tyler U  0 $0 $1,293 $129 $1,164
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Tyler Annual Services 

Tyler Systems Management  0 $0 $2,587 $0 $2,587

Sub-Total: $3,360 $6,680 $309 $6,371

TOTAL: 32 $3,360 $6,680 $309 $6,371

Other Services

Description Quantity Unit Price Extended Price Maintenance

Tyler Parks and Recreation Implementation 80 $159 $12,720 $0

Online Application -Set up fee 1 $800 $800 $0

Project Management 1 $5,000 $5,000 $0

TOTAL: $18,520 $0

Conversion Services

Description Hours Unit Price Programming Fee Extended Price

Financial Management Suite 

General Ledger Master $1,000 $1,000

Accounts Payable Master 4 $105 $1,250 $1,670

Personnel Management Suite 

Personnel Management -Payroll Master 4 $105 $2,000 $2,420

Total: $5,090

Summary One Time Fees Recurring Fees

Total Tyler Software $51,735 $12,934

Total Tyler Annual $0 $6,371

Total Tyler Services $63,090 $0

Total Third Party Hardware, Software and Services $0 $0

Summary Total  $114,825  $19,305 

2020-117200-3 - CONFIDENTIAL 2 of  3 



2020-117200-3 - CONFIDENTIAL 3 of  3 



 

1 
Updated: 23 March 2021 

ORDINANCE NUMBER 2 (REVISED) 
 

AN ORDINANCE OF THE HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS ESTABLISHING RULES AND REGULATIONS 
GOVERNING USE OF PARKS, RECREATION AREAS AND FACILITIES 

 
 
Section 1  Findings:  The Board of Directors of the Hesperia Recreation and Park  
  District (“District”) finds as follows:  
 A. These rules and regulations are necessary for the administration,   
  government and protection of its property, improvements and facilities. 
 B. The intent of public leisure services is to provide opportunities for   
  satisfying leisure needs for all segments of the population. 
 C.  Rules and regulations are necessary to preserve such opportunities. 
 
Section 2 Applicability  
 A. The rules and regulations set out here apply to all persons using any park  
  or recreation facility owned, managed or controlled by the District,  

hereafter “District facilities.” 
 B. Persons entering District facilities may remain as long as they abide by  
  the rules and regulations, applicable laws and codes of the State, County  
  and local agencies.  Persons using District facilities or programs are to  
  abide by these rules and regulations, applicable laws, ordinances and  

codes of the State, County and City, and lawful instruction of authorized 
 employees of the District.  Failure to leave the premises when requested to  

do so by an authorized employee of the District, for violation of these  
regulations, will be a further violation of regulations and of Penal Code 
Section 602, as applicable.   

 
Section 3 Use of District Parks; Violations 
 A. Hours of use.  Except for District employees and contractors in the   
  performance of their duties, it is unlawful for any person to be or remain  
  in any District park between the hours of dusk to dawn or at such time as  
  the park has been closed. For special events approved for extended  
  hours, it is unlawful for any person to remain in that area of the park  
  approved for the special event longer than one half hour after the activity  
  concludes. 
 B. In addition to authorized District personnel and Park Rangers, the Police  
  Chief (Sheriff’s Captain) and/or Fire Chief or either of their designees, are  
  authorized to close any District park whenever, in their best judgment, it  
  is necessary for the health, safety and welfare of the community.  It is  
  unlawful for any person to be or remain in any District park after having  
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  been informed that such park has been closed by order of the Chief of  
  Police and/or Fire Chief or his or her designee. 
 C. No one is to camp, lodge or remain overnight in or on District facilities  
  unless he or she is in a place designed for this purpose and written   
  permission or permit has been granted in advance to that person or group  
  to do so. 
   
Section 4 Use of Public Restrooms; Violations  

A. It is a violation of these rules and regulations for any person to urinate or  
defecate in or on District facilities except in a proper receptacle in a rest 
room or bathroom facility or structure.  

 B.       It is a violation of these rules for a person to cut, deface or make any  
  writing or marking on the walls of any toilet facility or structure within  
  any District facilities.  
 
Section 5 Consumption of Alcohol; Violations 
No person possessing an open container containing an alcoholic beverage shall 
consume such alcoholic beverage within a District facility except as follows: 
 A. Conditions for Alcohol Permit: 
  1. No alcohol conditions: 
   a. No alcohol during hours when District facilities   
    are open to the general public. 
   b. No alcohol in hallways, restrooms, food service or   
    dining areas, common work area, lobbies, hearing or   
    conference rooms, public assembly areas, classrooms,   
    activity rooms and outside park areas at any time. 
   c. No alcohol in public schools, theatres, auditoriums,   
    gyms and other buildings which are used by the   
    District and are open for general public use. 
   d. No alcohol in public transportation under the    
    authority of the District. 
   e. No alcohol at children’s or teen events or activities   
    when the emphasis of the event is for children under   
   the age of 21 years old. 
  2. Alcohol may be permitted only under all of the following   
   conditions: 
   a. With the General Manager’s written approval by permit  
    obtained at least thirty (30) days in advance of any   
    event and satisfaction of any terms and conditions of such  
    approval. 
   b. With such approval during hours when the Hesperia   
    Recreation and Park District indoor facilities are open   
    for special events and not for general business. 
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   c. With such approval during private rentals.    
   d. Alcohol is only permitted in the main rooms and not in the  
    halls, lobbies, kitchen, restrooms or any other rooms. 
   e. That all State, County, Local and District policies,   
    procedures, codes, rules and laws that apply are followed  
    and obeyed. 
  3. Terms and Conditions: 
   a. Approved District security/law enforcement officers   
    must be provided and paid for by the renter.  The District  
    will arrange these officers at the user’s cost. 
   b. The required deposit must be paid during the permit   
    procedure that must be completed thirty (30) days in   
    advance of any event. 
   c. A certificate of insurance must be provided which meets  
    the District’s insurance requirement at least two (2) weeks in 
    advance of any event.  
  4. Selling alcohol is not permitted except: 
   a. With the General Manager’s prior written approval during  
    the permit procedure. 
   b. Selling and consuming alcohol is permitted only in areas  
    approved and designated. 
   c. A State alcohol license is required and local police   
    permission. 
   d. That all State, County, Local and District policies,   
    procedures, codes, rules and laws that apply are followed  
    and obeyed and terms and conditions under A3 are met. 
 
Section 6 Littering in Parks 
 A. No person shall throw or deposit litter in any District facility except in  
  public receptacles and in such a manner that the litter will be remain in  
  the receptacle.  Where public receptacles are not provided, all such litter  
  shall be carried away from the park by the person responsible for its  
  presence and properly disposed of elsewhere.  “Litter” includes discarded 
  advertisements or notices.  

B. District parks are not intended as traditional or limited public forums.  No 
person shall display, deposit, offer, distribute or place on or in any vehicle 
any commercial or noncommercial advertisements or notices. 

 
Section 7 Posting Notices Prohibited; Unofficial Advertisements 
No person shall post or affix any notice, poster or other paper or device to any District 
facility, including but not limited to lampposts, tree, poles, fences or other 
improvements.  Such notices may be posted on appropriate bulletin boards provided by 
the District.   
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Section 8 Indoor and Outdoor Smoking Violations 
Smoking includes smoking, using, carrying or holding of a lighted pipe, cigar or 
cigarette of any kind, or any lighted smoking equipment or the lighting or emitting or 
exhaling the smoke of a pipe, cigar or cigarette of any kind including the use of 
electronic smoking devices that creates an aerosol or vapor in any manner or any form.  
Smoking is prohibited in all District facilities, vehicles and within 50 feet of public 
building doorways and on the premises of any play areas or within 50 feet of such 
premises.  
 
Section 9  Violation of the Protection of District Property and Resources 
 A. Natural Resources and District Property: 
  1. No person may remove any wood, turf, grass, soil, rock, sand, or  
   gravel from any park except a duly authorized  District employee in 
   the performance of his or her duties.  
  2. No person shall remove, destroy, injure, mutilate or cut any tree,  
   plant, shrub, bloom, flower, wild animal of any kind or any other  
   natural or wildlife resource except a duly authorized District  
   employee in the performance of his or her duty. 
  3. No person shall frighten, chase, set snare for catch, injure or   
   destroy any wild quadrupeds or birds; or destroy, remove or  
   disturb any of the young or eggs of same, or to injure or   
   maltreat any domestic or wild animals.  
 B. Protection of Property: 
  1. No person is to cut, break, deface, mark, graffiti or disturb any  
   rock, building, monument, sign, fence, structure, apparatus,   
   equipment or property except a duly authorized District employee  
   in the performance of his or her duties. 
  2. No person shall throw rocks or trash in unauthorized places. 
  3. No person is allowed to bathe or wade or otherwise pollute the  
   waters of any pond, stream, lake, fountains or pool unless wading  
   or bathing are allowed in the designated streams or pools or   
   portions thereof. 
 
Section 10 Tennis/Pickleball Court Rules 
 A. Court rules: 
  1. Wear tennis shoes, no hard or black sole shoes. 
  2. Do not hang or sit on nets. 
  3. Maximum time use while others are waiting is posted at each court  
   area. 
  4. No private lessons allowed. 
  5. District recreation programs have priority. 
  6. Courts are not to be used for any activity except tennis play. 
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  7. No skateboards or other wheeled vehicles allowed inside fenced  
   court areas. 
  8. One (1) person cannot hold a court while others are waiting to play. 
  9. Courts open at sunrise and curfew is 10:00 p.m. daily or as posted. 
 
Section 11 Disrupting the Public Peace 
 A. No person shall engage in boisterous, threatening, abusive, insulting or  
  indecent language, or engage in any disorderly conduct or behavior  
  tending to a breach of the peace and interfering with the enjoyment of  
  other persons on the premises. 
 B.  No person shall appear unclothed or in such attire, costume or clothing as 

to expose to public view the female breast or any part of the male or 
female pubic or anal region or genitalia, except in the normal and 
customary use of authorized dressing rooms, restrooms or   

 locker room areas. 
 
Section 12 Duplicating Keys Prohibited 
No person, to include volunteers, current or past employees, or those who come to 
possess District keys, shall duplicate keys used by the District for padlocks, door locks 
or locks of any type unless authorized by the General Manager or his or her designee. 
 
Section 13 Animals   
 A. Dogs must be on a leash not to exceed six (6) feet and have current   
  license tags.  Owners are responsible for muzzling dogs as necessary.  
 B. No animals other than dogs and horses, burros, donkeys or ponies are  
  permitted in District facilities.  No cats, snakes, birds or reptiles without  
  prior written consent of the General Manager. 
 C. Animal owners are responsible for the clean up of droppings created by  
  their animal. 
 D.      No person is allowed to ride or have a horse, burro, pony or donkey in  
  any park except in equestrian areas designated for them. 
 E. No person shall permit cattle, sheep, goats, horses or other livestock or  
  animal to graze on the park premises. 

F.  No animal not on a leash or lead with the exception of service animals as  
  defined by the Americans with Disabilities (ADA). 

G.  No animals may be left in cars or other vehicles.  
 
Section 14 Amplified Music Prohibited 

A. Patrons are prohibited from causing the amplification of sound at a level 
that disturbs public peace except pursuant to an exclusive use permit 
issued under the following conditions: 

  1. The location of any bandstand and the position of each loudspeaker 
   shall be specified by the General Manager or his or her designee so  
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as to allow the least  amount of amplified sound to be audible in 
any adjacent residential neighborhoods. 

  2. Amplified sound shall not exceed a decibel level determined by the 
   General Manager.  
 
Section 15 Group Picnic/Park Use Permit Required 

A. Groups, clubs, organizations, families and others with fifty (50) or more 
people or those with over twenty (20) people conducting a sporting 
contest are required to obtain a park use permit prior to an event in the 
times and manner specified by the District for such permits. 

 B. Groups may use only those facilities designated for group picnic or  day  
  use. It is not permitted for any person to use or attempt to use or interfere  
  with the use of any table, space or facility which at the time is reserved for 
  any other person or group which has received a permit for such use. 
 
Section 16 Motor Vehicles Restricted to Parking Areas; Off Road Vehicles 
 A. Registered and licensed motor vehicles are permitted in designated  
  parking areas only.  No motor vehicles of any type are allowed within the  
  confines of any park area except in designated areas and parking lots,  
  except for Park District employees performing their duties and other  
  vehicles permitted to do so due to repair or maintenance of facilities, as  
  well as, loading and unloading of supplies and equipment by District  
  employees, in the discharge of their duties. As used, here, “motor   
  vehicles” means cars, motorized bikes, motorcycles, scooters, and ATV’s.  
 B. Vehicles utilizing camping areas and other overnight facilities if they have 
  a permit and abide by the camping rules and regulations. 
 C. No off-road vehicles are allowed within the confines of any District   
 facilities except on a trailer, walked in or parked without the motor on. 

D. Motor vehicles are required to comply with California Vehicle Code  
(CVC) Section 22500 and those subsections specific to handicap and 
emergency lane parking areas.  

 
Section 17 Activities Not Permitted 
Any activity which the park or facility is not designed for is prohibited.  Activities 
which are not permitted in parks or public areas not designated for such use include: 
 A. Bicycle riding 
 B. Skates 
 C. Skateboards 
 D. Golf 
 E. Tackle football  
 F. Model airplanes, rockets, drones  
 G.        Additional activities or uses posted as prohibited or restricted to certain  
  areas. 
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Section 18 No Open Fires or Fireworks Permitted 
 A.  No open fires are allowed in District facilities except in a stove, barbecue  
  or designated ring at Hesperia Lake.  Charcoal is not allowed.   These  
  open fires must be within the confines of the fire rings with no wood  
  hanging outside the fire rings.  
 B. No one is allowed to bring or discharge fireworks into a park except for  

pyrotechnical shows that are discharged by a certified person and are  
approved by the District and the City Fire Department. 

 
Section 19 No Collecting Admission or Selling Items 
 A. No one shall collect admission or sell items at any park without the prior  
  written approval of and a permit from the District.  
 B. No one shall solicit, vend or charge fees for any service of any kind   
  without the prior written approval of and a permit from the District and  

in accordance with local licensing requirements.  
     

Section 20 Provision or Service of Food in District Facilities  
Individuals and families may bring picnics into District facilities.  However, any 
individual, business or group or organization of any type who serves or provides food 
to its members or the general public must follow, abide and be permitted by any State, 
County and Local codes, ordinances and regulations which apply prior to the time of 
obtain any required District permit for use. 
   
Section 21 Reward for Assistance in Enforcement 
The Hesperia Recreation and Park District may pay up to $200.00 as a reward to any 
individual who assists the District in the successful citation or arrest, prosecution and 
conviction of any person or group violating any part of this ordinance.  No reward 
payment shall be made to an employee of the District, City, County, State or Federal 
government that is responsible for enforcement or prosecution of violators of this 
Ordinance or to any persons involved in violation of this Ordinance. 
 
Section 22 Authorized Enforcement 
 A. District employees on duty are the representatives of the District and are  
  responsible for assisting the local law enforcement agencies in the   
  enforcement of ordinances, rules, policies and regulations.  Facility and  
  park users must comply with all requests of District employees, or   
  officials. 
 B. In order to protect property, improvements, facilities, or parks and   
  recreation programs under its management or belonging to the District  
  and to preserve the peace within such parks, the District Board confers, on 
  uniformed park employees who are designated, the authority to issue  
  citations for misdemeanors and infraction violations of State law, City or  
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  County ordinances, or District regulations or ordinances, when the   
  violation is committed within a District park and in the presence of the  
  employees issuing the citation.  Such citations shall be issued in   
  accordance with the provisions of Chapter 5C (commencing with Section  
  853.5) of Title 3 of Part 2 of the Penal Code. 
 C. Authorized District employees also may enforce these rules and   
  regulations by utilizing administrative citations adopted pursuant to  
  Govt. Code Section 53069 and the applicable District Ordinance.   
 
Section 23 Violations – Penalty 

A. The first violation of any rule or regulation set out here or otherwise 
adopted by the District is an infraction punishable by a fine set out in the 
resolution adopting the Hesperia Recreation and Park District’s 
Administrative Fine Schedule.  All fines are subject to an additional 28% 
administration fee.  

 B. Further violation of any rule, regulation or ordinance adopted is a   
  misdemeanor punishable by a fine according to the attached  Hesperia  
  Recreation and Park District’s Ordinance Number 2 Administrative Fine  
  Schedule.   
 C.   In addition to any administrative or criminal citation, those violating  
  these rules may be expelled from District facilities and repeat violators  
  may be barred from reentry for a period of time.  
 
Section 24 Effective of Revised Ordinance  
On its effective date, this Ordinance supersedes all the provisions of previous 
Ordinance No. 2.  Notwithstanding, this Ordinance does not affect the validity of 
actions taken under previous Ordinance No. 2. 
 
Section 25 Effective Date 
This Ordinance shall take effect and be in force 30 days after the date it is adoption.   
 
Section 26 Posting 
The General Manager shall post this Ordinance within 15 days of its adoption and shall 
certify the posting of this Ordinance as required by law. 
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PASSED, APPROVED AND ADOPTED this 14th day of April, 2021, at a regular 
meeting of the Board of Directors by the following vote:  
 
AYES:    
NOES:  
ABSENT:   
ABSTAIN:   
 
 
Attest: 
 
 
____________________________________ 
Miranda Wyzlic, Sec/Clerk to the Board    
 
Approved as to Form: 
 
 
____________________________________ 
Elizabeth Martyn, General Counsel 
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ORDINANCE NUMBER 2 (REVISED) FINE SCHEDULE 
 

Section Description  Fine 
w/Admin. 

Fee 

Section 1 A-C Findings No Fine  

Section 2 A-B Applicability No Fine  

Section 3 A-C Use of Public Parks; Violations $100.00 $128.00 

Section 4 A-B Use of Public Restrooms; Violations $225.00 $288.00 

Section 5 A (1-4) Consumption of Alcohol; Violations $125.00 $160.00 

Section 6 A-B Littering in Parks $125.00 $160.00 

Section 7 
Posting Notices Prohibited; Unofficial 
Advertisements $100.00 $128.00 

Section 8 Indoor and Outdoor Smoking Violations $125.00 $160.00 

Section 9 A-B 
Violation of the Protection of District 
Property and Resources $225.00 $288.00 

Section  10 A (1-9) Tennis/Pickleball Courts Rules $75.00 $96.00 

Section 11 A-B Disrupting the Public Peace $225.00 $288.00 

Section 12 Duplicating Keys Prohibited $125.00 $160.00 

Section 13 A-G Animals $50.00 $64.00 

Section 14 A (1-2) Amplified Music Prohibited $175.00 $224.00 

Section 15 A-B Group Picnic/ Park Use Permit Required $175.00 $224.00 

Section 16 A Motor Vehicles Restricted to Parking Areas $150.00 $192.00 

B-C   $175.00 $224.00 

D  $300.00 $384.00 

Section 17 A Activities Not Permitted $50.00 $64.00 

B   $50.00 $64.00 

C-E   $50.00 $64.00 

F   $100.00 $128.00 

G   $125.00 $160.00 

Section 18 A 
No Open Fires, Fireworks or Discharging 
of Weapons Permitted $400.00 $512.00 

B  $1,000.00 $1,280.00 

Section 19 A-B No Collecting Admission or Selling Items $75.00 $96.00 

 
All fines are subject to an additional 28% administration fee.  
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